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October 12, 2026

DIVISION MEMORANDU14
No.            ¢OS.         ,s.2026

CALL FOR THE SUBMISSION OF THE 2026 PROJECT ``NV{IA 7.0":
NvlaoRATE cONTINuOus IMPROvEMENT F\OR HEIGHTENED

ACHIEVEMErvT

TTO:      Assistant schools Division superintendent
CID and SGOD Chief Education Supervisor
Education Program Supervisors
Public Schools District Supervisors/ District ln-Charge
Public Elementary and Secondary School Heads
All Others Concerned

1.         The Schools Division of Nueva Viizcaya thnl the Curriculum lmplementation
Division  is  mandated  to  continuously  search  for  Continuous  Improvement  (CI)
prQjects  along  the  Access,   Equity,  Quality  and  Resiliency  and  Well-being,
Leaming Delivery, and I.earning Environment.

2.         On  its  Seventh  Year  of  implementation,  the  Curriculum  Implementation
Division is calling all districts to submit entries to the Project T\IV CIA 7.0: I`Ivigorate
Conthuous  Improvement  for  Heightened  Achievement  on  or  before  October  16,
2026.

3.         This calendar Year, the NV-CIA Summit is distributed in the following
categories:

QBEDp- 5-pointAgendaAlifmment F~/Component Level ITo. of Entry

EnhancedGovernance Equity Elementary 1 per district

Improved Le-ingQuality Quality Elementary 1 per district

Improved LearningQuality I,earning Delivery Elementary 1 per district

EnhancedGovernance Access JHS/SHS 1 per district

Leaner Well-being & Resiliency and Well- JHS/SHS 1 per district
Enviro-ent being
Learner Well-being & Learnmg JHS/SHS 1 per district
Envirorment Envirorment
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4.         The cl entries shall undergo the following process:

I.           School Level:

a.   School Head shall forward to the Office of the District Supervisor
their entry of their Project I\IV CIA.

b.  The entry paper shall follow the CI process.

11.          District lAlrel
a.   Assesses  the  schools' entries  relative  to  the  category:  Access,

Equity, Quality, Resiliency and Well-being, leaming delivery and
leaning environment.

b.   submits district entry (Equity, Quality and learning delivery for
Elementary while Access, Resilieney and Well-being and leaning
environment for Junior High School/ Senior High School) to the
Division Screening Committee.

Ill.       Division Assessment committee
a.   assesses the submitted entry coming from the districts
b.  The Curriculum lmplementation Division shall endorse district

entry to the Division Assessment Committee.
c.   Presents the district entry during the Continuous Improvement

Summit of the Division by the proponent/s during the Project
NVCIA 7.0 Sulnlnit.

5.        Attached is the cl template of this project.

6.         For your information, dissemination and compliance.

0-
Schools

mANUEL phD, cEsO v
ivision Superintendent

Encl.:
As stated

To be included in the Perpetual Index under the following subjects:

OFFICIALS    PROGRAMS  ORGANIZATIONS

#vtJ

RELEASE-E\Fng
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Enclosure No.  1 : Project NV-CIA Template

I. Fhoject Title:

H. Background and Rationale

To include the steps in the Assess Stage such as:  Get Organized; Talk with

the Customer; and Walk the Process.

Step 1   Gctorgamzed

Step 2. Talk w]th Your

Step 5.  Do root causL`
andlys,s

Customers                Step 6.  Develop

Step 3. Walk the Process

Step 4.  ;dcr,I:fy'  pr:fJiity

mprovcmeritdrL`as

Solut]ons

Step 7.  rinalizL`
lrT\plovcrTiiiTlt

Pkl'l

Step 8.  Pilol Youi
SolLltju'l

Step 9.  Fioll Out you!
SollJtlon

Step 10` Check Yout
P,og,css

Ill. Objectives and Expected Outputs

To include the last step in the Assess Stage which is identifying the Priority

Improvement fleas.

Step 1.  Get OrgamzL`d

Step 2, Talk w'ith Yowl
cu5tomcis

Step 3  Walk the Process

Step  4.   EQL`,t[]fy  fr, to ,,,.,

Step 5.  Do root cause
analysis

Step 6.  DevLtlop
Solutions

Step 7. Fmaltze

IrTlprovL'mL`ritd!L`a5

IV. Target Beneflciarle8

lmproveriiL`n[
Pla'1

Step 8   Pitot Your
Solul'on

Step 9   Roll Out yoili
SoluLlon

Step 10. Chec:k Your
P,ogress
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V. Project De8crlptlon, Interventlon8, Methods and Strategies

To include the Analyze Stage (Root Cause Analysis and Develop Solutions) of

the CI methodology

Step 1.  Gc`t Organifed

Step 2. Talk with Your
Customers

Step 3. Walk the Process

Step 4.  idcT!t!fy  pncility
imL`rovcmi`ritdTL`ds

Step 5.  Do root cause
analysis

Step 6.  DL`velop
Solutions

Step 7.  rinalize
Improvement
Plarl

Step 8-P,lot Your
Solutlon

Step 9   Roll Out your
Solution

Step 10  Check Your
Progress

VI. Fhoject lmplemeDtatlon Plan

To   include   in   this   stage   the   last   step   of  the  Analyze   Stage   (Finalize

Improvement Plan) including the Act Stage.

CI  Methedology

Step 1.  Get Organ!zL`d

Step 2. Talk w'ith Youi
Customers

Step 3. Walk the Process

Step 4.  !deritiTy priority

Step 5.  Do root cause
analysis

Step 6.  DevL.lop
Solutions

Step 7.  Finalize

!mprovemem aloas
Improvement
Plan

Step 8.  Pilot Your
Solution

Step 9.  Roll Out yoiii
Solution

Step 10_ Check Your
Pros,ess

9  Address: Quezon St.. Don Dornlnao Maddela. Bavombonq. Nueva Vlzcava 3700


