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12 October 2026

DIVISION MEMORANI)UM
No. 9-, s 2026

ACCOMPLISHMENT OF INDIVIDUAL READING/HATH INTERVENTION PIAN
(IRlp) AND upLOADINa OF wEEEDy cllECK-IN pROGREss REpORT roR TEE

ACADEI\mc RECovERy AND AccEsslBLE LEARNING (ARAL) PROGRAM

TO:      Assistant schools Division superintendent
Curriculum Implementation Division Chief
School Governance and Operations Division Chief
Education Program Supervisors
Public Schools District Supervisors/Districts-in-Charge
School Heads
Others Concerned

1.         In cormection with the implementation of the Academic Recovery and Accessible
I,earring  (ARAL)  Hogram  for  School  Year  2026-2027,  aJI  ARAL  tutors  are  hereby
directed to accomplish an Individual Reading/Hath Intervention Plan (IRIP) for each
tutee under their care and submit weekly check-in progress reports in accordance with
the following guidelines:

a. Use the prescribed IRIP template attached to this Memorandum in preparing
the intervention plan;

b.   Prepare   an  individual  IRIP  for  every  tutee,   ensuring  that  the  planned
interventions  are  responsive  to  the  leamer's  identified  leaning  needs  and
targeted comp etencies ;

c.  The  accomplished  IRIP  shall  serve  as  the  tutor's  daily  lesson  plan  for  the
implementation of the ARAL Program. Thus, the preparation of a separate lesson
plan specifically for ARAL implementation shall no longer be necessary. All IRIPs
shall be reviewed and duly checked by the school head and properly compiled
and maintained by the concerned tutors for documentation and reference; and

d. At the end of each week of ARAL implementation, all tutors shall accomplish
and  submit the online Weekly Check-in  Progress  Report for each tutee under
their care through the designated link below. The online reporting facility shall
be accessible every F`riday, from 8:00 AM to 5:00 PM.

Link to the Weeny Check-ln Progre88 Report:

http8://forms.the/nce3__1AvCp5EGzptl6
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2.         The  duly  accomplished   IRIPs  and   submitted  Weekly  Check-in   Progress
Reports shall form part of the supporting documentary requirements for requests
for the gmnt of ARAL Teaching Overload Pay (TOP) for teachers serving as ARAL
tutors  for  School  Year  2026-2027.  These  shall  be  submitted  together  with  the
required    Daily   Time    Record    (DTR),    School    Form    7    (SF7),    and    approved
Class/Teacher's Program, subject to applicable policies, guidelines, and accounting
and auditing rules and regulations.

3.         Immediate  dissemination  of this  Memorandum  to  all  concer
compliance with the foregoing directives are hereby enjoined.
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