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22 September 2026

I.   Pursuant to  the  implementation  of the World  Bark-assisted  Infrastructure  for  Safer
and  Resilient  Schools  (ISRS)  Project,  the Department  of Education  (I)epEd)  continues
to strengthen institutional capacity to ensure the efricient` transparent, and compliant
implemcntation  of project  activities.  Under  Component  i   (Relatively  Simple  Works|`
DepEd    shall    implement    sc`hool    infrastructure    intervcntions    including    repair,
rehabilitation,  and  site  and  functional  improvements,  with  procurement  activities
undertaken by both the Central Off]c.e and partici|Jating Regional Ofrices in accordanc`e
with World Bank fiduc`iary and procurement requirements.

2.   Given  the  specializ€d  requirements of the  World  Bank  I+ocurement  Regulations  and
fiduciary  framework,   there   is   a  need  to  equip  implementing  personnel  with  the
necessary knowledge and prac`tical c`ompctenc`ies on procurement planning, rinancial
management, contract administration` internal controls, and compliame mechanisms.
Strengthening  these  capacities  will  help  ensure  proper  implementat]on,   minimize
procurement  and  riduc.iary  risks,  and  promote  acc.ountability  throughout the project
lifecycle.

3.   In  this  regard,  this  Ofrice,  in  coordination  with  the  \Vorld  Bank,  shall  conduct  the
Training   of  Trdrers   (Batch   2)   on   World   Bank   Fiduciary   F`Lnctlone   azid
Procurement Ouldelines for Component I of the ISRS froject on 29 September -
02 0ctol]er 2026 within Metro Manila /eJract L;€nue to be announced/.
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4.   The   activit}'   shall   pro\'ide   participants   with   practical   knowledge   on   World   Bank
fiduciary   policies,   procurement   regulations,   financial   management   requirements,
contract   management.   and   related   implemeiltafron   procedures   through   lcc[ures,
workshops. case studies, procurement simulations, and action-planning sessions.

5.   The Training of Trainers  has the following objectives:

•     Strengthen participants' understanding of world Bank fiduciary pohicies and
procedures;

•     Enhance  competencies  in  procurement  planning`  procurement  processes,
and contract management:

•     Equip  participants  with  the  knowledge  and  confidenc`e  to  effectively  apply
World Bank procurcmcnt requirements during project implcmentation; and

•     Prepare   partic.ipants    to   support   and   cascade   key   learnings    to   lsRS
implementing units.

6.   In line with this, the concerned Regional Offices (RO.) and Schools I)ivi8ion Office8
(SDO9) are requested to dc3igziate pafticipants who are directly involved in the
iDplementation of' the ISRS noject.

7.   The target participants per RO are &8 follows:

RO
Bids and Awards Committee (BAC| Members

TR6T-oTiiofparticlpant8 pc] RO   I

Technical Working Group (TWG} Representatives
•      Regional Engineer
•     Division    Engineer    from    any    of   ISRS    rel`ipient

divlsions to be identiried b the rc
FinanL`e and Accounting Representatives
•     Budget
•      Ac.counting

Cash

Please  submit  the  names  and  contact  detail®  of your nominated  pacticipant8
throngh  emaLll  La_f6_i_.i-i.;.=>.fLi i]r=AQeci.±T§`3¥_.i7_E_i  on  or  I.efore  25  September  2026,  for  us  to
facilitate the necessary logistical and administrative arrarigements.

8.   Likewise. the hcade of concerned Central Once Serwlces/Dlvidone are reque.ted
to send participante to the Training of Trainc.8, in accordanc`e with the number of
allotted slots as follows:

central once No. of Partlclpante
I  Education Facilities  Division

L.      ISRS project Management offic.e
(  Procurement Management Service
i   .      Offii`e  of the  Director

•      Contract  Management Di`.ision
•     Procurement planning and  Management Divisjon
•      BAG secretariat  Division
Finance Service
•      Project  ManagpiTient  Service  -  Project  Management

Division
•      Budget  Division
•      Accounting Division
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9.   The c`xpectcd outputs Of the Training of Trainers are as follows:

•     A pool oftralned trainers !`rom DepEd
•     Improved understanding of wB fiduc.iary guidelines
•     Standardized training materials for cascading
•     Regional roll-out action plans
•     Strengthened  c`ompliance and implcmentation capac`it}'

10. Attached as Armex A is the Jitc!I.c.ar!t`e Program arid Other Arratigemerits/or the trai.nt.7ig.

i I. Should you have questions/clarirications, you ma}' coordinate with Hr. Mig Matthew
Dctabuli     of     the     BFD     ISRS     Project     Management     Ofricc     through     emafl

or Viber number 09 ltJ0731035

12. For your information and appropriate action.
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BATCH 2 TRAINING oF TRAmE}Rs oN WoRI,D BAHK FlouclARy FUNCTloms iAVD
PROCUREMENT GUIDELINES FOR COHPONENT  1 OF THE INFRASTRUCTURE FOR

SAFER iEND REslLmNT scHOors (ISRs) FRO-DCT

I,IST OP PART]C[PANT8:

I   SABINA  D.  PAGAI)UAN'                                         '      ADMINISTR,lTIYE OFFICERTV BED
JEORJIA .ENDREA ME:LISA COL0B0h'G ACCOU NTA,VI  I BFD
LUVINA  N.  BAGO ADMINlsTRATr\'E OFFicER v ADMIN.DIVISION                          `
JOY T.  SORIANO CHIEF EDUCATION  SU PER\`.ISOR 1OAD
ROMEL 8`  COSTALLES CHIEF EDL.CAT]oN SUPE;R\r]SoR I       HRDD

Recommending Approval:

FroRANTE E. VEROARA
Direc.tor in / Assistant Regional Director

Appro`.ed by:

BEN.imlN D. pARAOAs. phD. cEso in
Director IV / Regional Director
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