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This has reference to the DepEd Memorandum No. DM-OUHRODI-2026-1 122 entitled
Registration to the FY 2026 LINANG Program: External Learning and Development
Interventions (ELDI) for DepEd Non-Teaching Personnel dated 07 April 2026.

Please be advised that the deadline for pre-registration of interested first and second
level permanent, contractual, or co-terminus DepEd-Field NTP is hereby extended to
allow additional time for the preparation of documentary requirements and
accommodate more participants to attend in these interventions:

Original Pre-Registration Deadline mgistmcmne

April 24, 2026 (Friday) at 12:00 p.m. May 8, 2026 (Friday) at 12:00 p.n.

To pre-register, kindly accomplish the Fga-\Registration Form through t
below or through this link: https://tinyuri.vom/Field ELDI2026 R

For more information on ELDI, please read the DepEd Memorandum and its annexes
here: https://tinyurl.com/DM-OUHRODI-2026-1122

For any concerns or clarifications, kindly contact Mr. Siljohn Rey Salazar of the
BHROD-HRDD at (02) 8470-6630 or through email at bhrod.hrdd@deped.gov.ph.

For your information and appropriate action.
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ANNEX A

Note: The BHROD-HRDD reserves the right to close the pre-registrat

Office deems necessary.

ELDI PROGRAM OFFERINGS

A. ELDI for Core Competencies

e Eligible field employees: permanent, contractual, and co-terminus (SG-

e FExtended Pre-registration Deadline: May 8, 2026, 12:00 p.m.

ion deadline earlier or extend the same as the

24 and below) non-teaching personnel

No. | Program/Course Title

| Target Competency

External LSP

Short Description

| Program Schedule

Professionalism and Service Orientation

1. Connect and Thrive: Build
Strong Workplace
Relationships

Professionalism
Work Values and
Ethics

Disprz (self-paced
e-learning)

Link:
https:/ /tinyurl.co
m/DisprzELearnin

gCourses2026

Building strong relationships
with colleagues increases
effectiveness, engagement,
enjoyment, and well-being at
work. Positive workplace
relationships require
interpersonal skills,
emotional intelligence, and a
generosity of spirit toward
others. Among the topics &
skills featured within are:

s Active listening

+ Emotional intelligence
Empathy & kindness

» Collaboration

e Navigating differences

May 1, 2026
onwards

2, Basic Customer Service

Skills (BCSS)

Service
Orientation

Civil Service
Commission -
National  Capital
Region (CSC-NCR)

The course is designed to
enhance the competencies of
all government employees in
providing customer services
that are attuned to the

Online:
July 3, 2026




https:/ /tinyurl.co
m/DisprzELearnin
gCourses2026

to make a lasting impact in
public service. Participants
will learn how to craft clear,
persuasive messages, deliver
presentations with
confidence, and  engage
diverse audiences effectively.
Through practical exercises,
real-world examples, and
expert guidance, this course
will enhance participants’
ability to communicate
policies, present data, and
articulate ideas in a way that
resonates with the public and
stakeholders. By the end of
the program, attendees will be
equipped to navigate the
complexities of public

No. Program/Course Title Target Competency External LSP Short Description Program Schedule
Link: existing statutory, as well as
https:/ /drive.googl | CSC  laws, rules and
e.com/dle/d/1f8i3 | regulations with the aim of
axlcHstyttx8hlobFc | providing excellent public
C20 (i5sYy2L/vie | service delivery.
W
Communication Skills
3. Public Impact: Effective | @ Oral and written | Disprz (self-paced | This program is designed to May 1, 2026
Communication for communication e-learning) empower government onwards
Government Professionals | @ Presentation skills professionals with the
(Intermediate Level) Link: communication tools needed




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program Schedule

communication with greater
ease and influence.

Writing  Right:  Digital
Etiquette for Email, Social
Media, and Messaging

Written
Digital
Communication

and

Disprz (self-paced
e-learning)

Link:

https:/ /tinyurl.co

m/DisprzELearnin

gCourses2026

Communicate professionally
in an age of constant
connectivity. This playlist
explores the nuances of email
structure, instant messaging
tone, and appropriate social
media use. Learn to protect
your reputation, foster
clarity, and keep your digital
conversations productive.

May 1, 2026
onwards

Assertiveness

Oral
communication
Presentation skills

Disprz (self-paced
e-learning)

Link:
https: / /tinyurl.co
m/DisprzELearrin

gCourses2026

Being assertive is a core
communication skill. It is not
about being aggressive or
angry, but rather it's about
having confidence in what
you believe in whilst showing
total respect for others'
opinions. This topic focused
on tips for working assertively
by building congruence with
other people, increasing your
confidence and self-esteem in
the process.

May 1, 2026
onwards

Personal Effectiveness and Self-Management

Empower within:
cultivating self-mastery for
a balanced life

Personal
Effectiveness
Self-Management

Disprz (self-paced
e-learning)

This program helps
individuals build self-mastery
and balance in their personal
and professional lives.

Participants will gain

May 1, 2026
onwards




Program/Course Title Target Competency - External LSP Short Description Program Schedule

Link: practical tools for self-
https://tinyurl.co | management, goal setting,
m/DisprzELearnin | emotional maturity,
gCourses2026 resilience, and effective

prioritization  to  support
personal growth and a more
balanced approach to work

and life.
Mastering Self- | ¢ Self-Management | Disprz (self-paced | This program is designed to May 1, 2026
Management:  Strategies e-learning) help individuals develop onwards
for Personal and strong self-management
Professional Growth Link: skills to enhance both
https://tinyurl.co | personal and professional
m/DisprzELearnin | success. Participants will
gCourses2026 explore the key concepts of

self-management and self-
mastery, learning how to set
clear personal goals and align
them with their
developmental needs. The
course also focuses on
improving emotional
maturity, fostering
enthusiasm for achieving
higher objectives, and
mastering the art of
prioritizing tasks and
managing schedules using
various effective tools and
strategies. By the end of the
program, attendees will be




Program/Course Title

Target Competency

External LSP

Short Description

Program Schedule

equipped with practical skills
to better manage their time,
emotions, and  personal
growth for sustained success
in all areas of life.

Managing Minutes: Time
Efficiency for Busy
Professionals

e Personal
Effectiveness

e Time Management

Disprz (self-paced
e-learning)

Link:
https:/ /tinvurl co
m/DisprzElearnin

gCourses2026

This course equips you to the
more things without burning
out by mastering time
management techniques.
This program explores
prioritization, focus tools, and
planning strategies to keep
you in control of your
schedule. Learn how to
balance urgent demands with
long-term goals effectively.

May 1, 2026
onwards

Attention to Detail and Critical Thinking

Mastering Attention to
Detail: Techniques for
Enhanced Focus and
Prevision

e Attention to Detail

e Critical thinking

Disprz (self-paced
e-learning)

Link:
https://tinyurl.co

m/DisprzltLearnin

gCourses2026

This program is designed to
help professionals develop
and refine their attention to
detail, an essential skill for
achieving  accuracy and
excellence in the workplace.
Participants will be
introduced to the
fundamental concepts of
attention to detail, including
an understanding of cognitive
processes that impact
observation and focus. The
course will provide practical

May 1, 2026
onwards




No.

Program/Course Title

| Target Competency

External LSP

Short Description

Program Schedule

strategies for  improving
observation skills, enhancing
concentration, and
incorporating attention to
detail into daily routines. By
the end of the program,
attendees will be equipped
with the tools and techniques
to maintain high levels of
precision and accuracy in all
their tasks, contributing to
greater personal and
professional success.

Innovation and Creativity

10.

Fostering Innovation and
Creativity in the
Government Sector

e I[nnovation
e Creativity

Disprz (self-paced | This

e-learning)

Link:
https:/ /tinyurl.co

m/DisprzElearrin
gCourses2026

course equips
government professionals
with practical tools and
strategies to drive innovation
and creativity in their
organization. Participants will
learn how to generate ideas,
foster a culture of creativity,
and apply innovative
solutions to improve public
sector efficiency,
responsiveness, and impact.

May 1, 2026
onwards

Gender Sens

itivity and Mainstreaming

1L

Gender and Development:
Principles, Practices, and
Mainstreaming in the
Workplace

e Gender Sensitivity
and
Mainstreaming

Disprz (self-paced
e-learning)

This program is designed to
enhance participants’
understanding of gender and
development (GAD) and the

May 1, 2026
onwards




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program Schedule

Link:

https: / /tinyurl.co

m/DisprzElLearnin

gCourses2026

principles of gender
mainstreaming within the
workplace. It covers key
concepts and principles of
GAD, including relevant laws
and issuances that guide
gender equality and
inclusivity in the public and
private sectors. Participants
will learn how to effectively
work in a gender-diverse
environment, develop gender
sensitivity, and raise
awareness to create a more
inclusive  and  equitable
workplace.

Digital Literacy and ICT Skills

12.

Mastering Microsoft Office:
Comprehensive Online
Training Program for All
Skill Levels:

a. Basic

b. Intermediate

c. Advanced

e ICT Proficiency

e Office Productivity

Skills

Disprz (self-paced
e-learning)

Link:
https:/ /tinyurl.co

m/DisprzELearnin

gCourses2026

This training is designed to
strengthen the digital
productivity skills of DepEd
professional staff in support
of ongoing digital
transformation initiatives.
The program covers essential
and practical applications of
Microsoft Office 365,
including Word, Excel,
PowerPoint, Teams, Outlook,
and Forms, while also
building capability in data
analysis, visualization, digital

May 1, 2026
onwards




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program Schedule

collaboration, and
responsible use of technology.

13.

Unlocking the Power of the
Digital World:
Technological Literacy

e Digital literacy
e Critical thinking

Disprz (self-paced
e-learning)

Link:

A digital transformation is
something that every
organization, regardless of
size or industry is
experiencing. And like any
change, it brings challenges
and new practices with which
we need to familiarize
ourselves. In this program,
yowll find a selection of
captivating courses designed
to equip you with the
knowledge and skills to
harness the full potential of
the digital world. Strengthen
your cybersecurity acumen,
learn to manage the changes
linked to an increasingly
digitalized environment and
boost innovation through
digital. In short, get your
passport to mastering the
digital landscape, whether
you're a tech whiz or not!

May 1, 2026
onwards

Data and Records Management

14,

Data Integrity: Enhancing
Data and Records
Management for
Government Professionals

e Data and Records
Management

Disprz (self-paced
e-learning)

This program equips
government professionals
with essential skills in data
and record management, with

May 1, 2026
onwards




No. Program/Course Title Target Competency External LSP Short Description Program Schedule
Link: a focus on accuracy, security,
https://tinvurl.co | compliance, and accessibility.
m/Disp Participants will learn
gCourses2026 practical strategies for

organizing, storing, and
protecting information to
support efficient operations,
transparency, and
accountable governance in an
increasingly digital
environment.
15. | Office Files & Records | e Records Disprz (self-paced | This course helps you May 1, 2026
Management Management e-learning) effectively  organize  and onwards

Link:

https: / /tinyurl.co
m/DisprzELearnin

gCourses2026

manage office files, records
and workspace to improve
your work environment. It
provides creative solutions for
managing office chaos, with
space and time saving
techniques that you can
immediately apply.




B. ELDI for Functional Competencies

e Eligible field employees: permanent, contractual, and co-terminus (SG-24 and belo

e Extended Pre-registration Deadline: May 8, 2026, 12:00 p.m.

w) non-teaching personnel

It provides standards,
guidelines, and instructions
on how to correctly do CNA in
organizations. It advances the
strategic competency-based

approach to CNA.

No. | Program/Course Title | Target Competency External LSP Short Description ::l?::laul;:
Human Resource and Organizational Development and Management

L. Flourish at Work: [ ¢ Employee Welfare | Disprz (self-paced e- This program helps employees May 1, 2026
Comprehensive Employee Management learning) grow professionally  while onwards
Development and Care supporting their overall well-

Link: being. Participants will gain

https://tinvurl.com/ | practical tools for skill

DisprzELearningCour | development, goal setting,

ses2026 career planning, stress
management, work-life
balance, and maintaining a
positive mindset for sustained
success.

2. Training & Development | ¢ Learning & | People Management | The course is a 2-day Online:
Competency Needs Development Association of the | workshop on the process of | May 13-14, 2026
Analysis (L&D) Analysis Philippines analyzing competency needs

of learners as inputs to
Link: correctly  designing  and
hitps://pmap.org ph/ | developing T&D courses and
training-events/ other learning interventions.




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program

€r-

finding the best talents and
keeping them engaged.

Schedule

3. HR Management | ¢ L&D Analysis, | Businessmaker This course will help Online:
Educational Series: Planning Academy participants plan and prepare May 20, 2026
Training & Development | e L&D Monitoring measurable and effective July 15, 2026
Management & Evaluation Link: competency-oriented learning | Sept. 16, 2026

hitps://businessrnak | programs to increase the level Oct. 21, 20026
er- of knowledge, skills, behavior
academy com/trainin and performance of
g-schedule/ employees, with guidelines on
Training Needs Analysis,
Training Plan, Evaluation and
ROI Measurement.

4. HR Management | ¢ Recruitment, Businessmaker Using a blend of theory and Online:
Educational Series: Selection, and | Academy practical exercises, this May 13, 2026
Recruitment Management Placement course will equip participants July 8, 2026

Link: with the skills necessary to September 9,
https://businessmak | enable them to better assess a 2026
er- candidate’s work capabilities | October 14, 2026
academy com/trainin | and organizational fit. It also
g-schedule/ offers various techniques for

motivating and retaining

talents that can drive their

organization’s competitive

advantage.

5. Talent Management & |e Recruitment, Businessmaker This course provides you with Online:

Retention Selection, and Academy a framework for Effective | October 15-16,
Placement Talent Management. It offers 2026
e Employee Link: you key concepts with
Retention https:/ /businessmak | program ideas geared towards




Program

g-schedule/

powerful way of identifying a
potential star performer in the
company. In this course, we
take a deeper look at how job
interviewing and employment
tests influence the hiring
decision of an organization.
The course focuses on the
technical and practical

No. | Program/Course Title | Target Competency External LSP Short Description Schedule
academy com/trainin
g-schedule/

6. Digital Recruitment & |e Recruitment, Businessmaker This course explores different Online:
Company Reputation Selection, and Academy avenues where the | July 9-10, 2026
Management Placement recruitment officer can find, | October 5-6, 2026

Link: attract and reach their target

https://businessrak | job applicants. It gives you the

er- know-how to use online tools,

academy com/trainin | create recruitment campaigns

g-schedule/ to hire the best people and
manage the organization’s
reputation for better
recruitment.

T Competency-Based e Recruitment, Businessmaker The selection process in Online:
Interview & Assessment Selection, and | Academy companies is a crucial part of | September 3-4,

Placement hiring talents. Majority of the 2026
Link: selection process involves two
hitps://businessrak | main methods: Interview and
er- Testing. These two primary
scademy com/trainin | techniques are also the most




No.

Progminl Course Title

Target Competency

External LSP

Short Description

Program

Schedule
aspects of these two methods
of selection.

8. Seminar-Workshop on | ® Recruitment, Civil Service The PPA is a two-day Online:
Policies and Procedures Selection, and | Commission — | Seminar-Workshop (SW) that | June 24-25, 2026
on Appointments (PPA) Placement National Capital | will enable the August 27-28,

e Human Resource | Region (CSC-NCR) participants to gain or update 2026
Management their knowledge and | October 27-28,
Link: understanding of the 2026
https:/ /drive google.c | policies and procedures on
om/file/d/1{Si3gxkH | appointments and  other
styttx8hlobFcC20 G5 | human resource actions. It is
sYy2L/view also aimed at enhancing their
skills on appointment
processing consistent with the
Omnibus Rules on
Appointments and  Other
Human Resource Actions.
9. Onboarding & Employee | ® Induction/Onboa Businessmaker This course will guide you in Online:
Engagement rding Academy creating and implementing a July 23, 2026
e Employee sound onboarding program. It November 25,
Engagement Link: will also provide you with 2026
https://businessrnak | different employee
er- engagement strategies and
academy com/trainin | best practices to keep your
g-schedule/ talents on board.

10. | HR Management | ¢ Performance Businessmaker This course will provide you Online:
Educational Series: Management Academy with the key concepts for June 3, 2026
Performance Management Link: managing employee July 22, 2026

https://businessrnak | performance and practical September 23,

er-

guidelines for enhancing both

2026




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program
Schedule

academy com/trainin

g-schedule/

individual and team
productivity. It will present
various tools and techniques
for monitoring your
employees’ progress to ensure
alignment with and fulfilment
of your organization’s goals.

October 28, 2026

11.

KRAs & KPIs Development
& Implementation

e Performance
Management

e Job Analysis &
Evaluation

Businessmaker
Academy

Link:

https:/ /businessmak

er-
academy.com/trainin
g-schedule/

Leaders and Managers need to
clearly define goals, objectives
and performance indicators
that they will use to assess
and improve the performance
of their team, department or
the whole organization. This
program will guide
participants in using the Key
Result Area (KRA) and Key
Performance Indicator (KPI)
frameworks, as well as in
implementing and monitoring
these performance elements
more effectively.

Online:
June 18-19, 2026
November 5-6,
2026

12.

Professional HR

Operations

e Human Resource
Administration

Businessmaker
Academy

Link:

hitps://businessrnak

er-

academy com/trainin

g-schedule /

This course provides practical
guidelines on  how to
professionally manage the
day-to-day operations of your

organization’s HR
department. It illustrates
standard operating

procedures of the different

Online:
June 16-17, 2026
October 8-9, 2026




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program
Schedule

functions of the Human
Resource Department from
recruiting, managing,
monitoring, disciplining and
dismissing employees. It
provides best practices in
documentation for HR
purposes. It focuses on the
administrative work in
Human Resources.

13.

Organization
Development

e Organizational
Development

Businessmaker
Academy

Link:

https:/ /businessrak

er-

academy com/trainin

g-schedule/

This course explains the
strategies involved in leading
an organization-wide
response to change that is
intended to transform the
beliefs, attitudes, values, and
structure of an organization
so that it can better adapt to
new technologies, markets,
challenges, and the dizzying
rate of change itself.
Participants ~ will  explore
organizational  development
processes and programs that
will bring about a particular
kind of result that is beneficial
for the organization and its
people.

Online:
May 28-29, 2026
November 11-12,
2026

14.

Organization

Development: WHATSs

e Organizational

Development

Civil Service
Commission -

This course provides a clear,
practical  introduction  to

Online:
June 9-10, 2026




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program

Schedule
and HOWs National Capital | Organization Development | September 23-24,
Region (CSC-NCR) (OD)—what it is and how it 2026
works. Participants explore
Link: the core concepts, processes,
hitps:/ /drive google.c | and tools used to understand
om/file/d/ 1fSi3gxkH | organizations and support
styttx8hlobFcC20 G5 | effective change. By the end,
sYy2L /view learners gain a solid
foundation in OD principles
and basic methods for
improving organizational
health and performance.

15. | Creating Work-Life | ¢ Employee Welfare | People ~Management This two-day workshop on Online:
Balance Policies and Management Association of the | Creating Work-Life Balance | May 14-15, 2026
Programs Philippines Policies and Programs is

designed to  help HR
Link: professionals, managers, and

https://pmap.org ph/

training-events/

organizational leaders develop
effective strategies to promote
work-life balance within their
organizations. The workshop
will cover the theoretical
foundations of  work-life
balance, the benefits of
promoting it, and practical
steps for designing,
implementing, and evaluating
policies and programs.
Participants will engage in
interactive  sessions, case




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program

Schedule
studies, and group
discussions to learn best
practices and create
customized work-life balance
solutions tailored to their
organizational needs.

16. | HR Management | ¢ Compensation & Businessmaker This course will guide Online:
Educational Series: Benefits Academy participants in designing and | June 10, 2026
Compensation & Benefits Management managing a compensation July 29, 2026
Management e Job Analysis & | Link: and benefits program which is September 30,

Evaluation htips://businessmak | geared towards motivating 2026
er- and retaining good employees. | December 2, 2026
academy com/trainin | Participants will likewise be
g-schedule/ introduced to the essential
processes in compensation,
such as job analysis, job
evaluation, salary structure
design, and payroll.

17. | Leave Administration | ¢ Benefits Civil Service The Course aims to provide Online:
Course for Effectiveness Administration Commission — | necessary insights to | May 28-29, 2026
(LACE) National Capital | government employees on the | October 20-21,

Region (CSC-NCR)

Link:
https://drive google.c
styttx8hlobFcC20 G5

sYv2L/view

various CSC laws, rules and
regulations on leave as well as
guide the Human Resource
Management Officers and
other HRM practitioners on
how to properly apply the
various CSC laws, rules and
regulations on leave to certain

2026




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program
Schedule

situations observed in the

agency.

18.

58 & 7S Method for
Workplace Improvement

Work Processes
and Services
Facilitation and
Improvement

Businessmaker
Academy

Link:
https://businessrnak

academy com/trainin

g-schedule/

This course introduces
participants to the Japanese
55+2S principles of work
environment  improvement.
Participants will learn how to
apply these methods in the
areas of Workplace
Organization, Good
Housekeeping, and Visual
Communication
Management, which  will
result in better efficiency, less
waste, fewer accidents, and
promote a healthier working
environment and culture.

Online:
August 20, 2026
December 9, 2026

Accounting & Public Financial Man

agement

19.

Strategic Financial
Management:
Optimizing Public

Funds and Resources

Public Financial
Management
Fiscal Planning
and Budget
Allocation

Disprz (self-paced e-
learning)

Link:
https:/ /tinyurl.com/

DisprzELearningCour

ses2026

This program equips
government professionals
with essential skills in public
financial management.
Participants will learn
financial reporting, accounts
management, fiscal planning,
budget allocation, and the
use of technology to improve
transparency, efficiency, and
decision-making in managing

public resources.

May 1, 2026
onwards




Program

No. Program/Course Title | Target Competency External LSP Short Description  Schedule
Auditing
20. Audit Pro: Elevating |e Managing Audit | Disprz (self-paced e-| This program strengthens May 1, 2026
Standards in Quality Performance learning) auditing standards by onwards
Assurance building skills in audit
Link: quality improvement,
hitps://tinyurl.com/ investigation, and research.
DisprzElLearningCour | Participants ~ will  learn
ses2026 practical ~ techniques to
enhance audit accuracy,
ensure compliance, and
contribute to higher levels of
quality assurance and
excellence in their
organizations.
Education Support
21. The Learning Matrix: |e Curriculum Disprz (self-paced e-| This program is designed to May 1, 2026
Integrating Curriculum Design and | learning) equip educators and onwards
Design and Resources Development instructional designers with
e Learning Link: the skills and knowledge to
Resource https://tinyurl.com/ | create effective and engaging
Development and | DisprzElLearningCour curricula. Participants will
Quality ses2026 explore the principles of
Assurance curriculum design, learning
e Digital and Print how to structure educational
Learning content to meet diverse
Resource learner needs and align with
Management educational standards.

The program emphasizes the
integration of curriculum
with various learning




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program
Schedule

resources, providing
strategies to select, develop,
and utilize materials that
enhance the learning
experience. Attendees will
learn to balance traditional
and digital resources,
incorporate multimedia
elements, and adapt to
resources to different leaning
environments.

22.

Advanced Technical
Competencies for
Education Professionals

Curriculum
Development
Digital Literacy in
education

Policy Analysis
Program
Development
Risk
Management

Disprz (self-paced e-
learning)

Link:
https:/ /tinyurl.com/
DisprzELearningCour

ses2026

This program strengthens the
technical skills needed for
effective education
management and leadership.
Participants will build
competencies in program
development, financial
management, policy analysis,
strategic = planning,  risk
management, quality
assurance, curriculum
development, and the use of
digital tools to support
informed  decision-making
and educational success.

May 1, 2026
onwards

Policy Development and Program Management

23.

Strategic Governance:
Shaping Policies for
Impactful Outcomes

Policy Analysis
Monitoring and
Evaluation

Disprz (self-paced e-
learning)

This program is designed to
empower government
professionals with the skills

May 1, 2026
onwards




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program
Schedule

Link:

https:/ /tinyurl.com/

DisprzELearningCour

ses2026

.and knowledge needed to

craft and implement policies
that drive meaningful
change. Participants  will
delve into the intricacies of
policy analysis and
development, learning how to
critically evaluate and design
policies that align with
organizational and
procurement planning,
equipping participants with
the tools to strategically plan
resources and procurement
processes that support
efficient and effective policy
implementation.

24.

Project Management

e Project
Management

Businessmaker
Academy

Link:

https://businessrak

el-~

academy com/trainin

g-schedule/

This course provides
participants with the
knowledge and tools to carry
out projects from conception
to materialization. It provides
effective techniques in
managing  projects  with
templates and tools that
allow participants to simulate
project management
activities.

Online:
July 21-22, 2026
November 17-18,
2026




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program

Schedule
Problem Solving and Critical Thinking
25; Completed Staff Work Problem Solving | Businessmaker This training program shows Online:
Critical and | Academy you an effective method for | July 30-31, 2026
Systems thinking and communicating | November 12-13,
Thinking Link: using the Completed Staff 2026
Report  Writing | hitps://businessroak | Work principle which will
and er- help you and your team save
Documentation | academy com/trainin | time, effort and energy in
g-schedule/ problem-solving and getting
approvals from your
manager.
26. Issues Management and Crisis Asian Institute of | This course is designed to Online:
Crisis Communication Communication | Journalism and | equip both beginners and | May 13-14, 2026
Communication seasoned professionals with | July 23-24, 2026
(AIJC) the skills needed to prepare | September 17-18,
for, respond to, and recover 2026
Link: from crises effectively. | November 25-26,
hitps://aijc.com.ph/ | Focusing on practical, real- 2026
2026-aijc-training- world scenarios, participants
calendar / will learn how to navigate
ethical dilemmas, make
informed  decisions, and
develop a framework for crisis
communication.
Social Media Management and Public Affairs
27. Navigating Media Media Relations | Asian  Institute  of | This online training is open to Online:
Relations: Strategies for Management Journalism and | communication professionals July 8-9, 2026
Effective Communication seeking to enhance their | September 29-30,
Communication (AIJC) skills in media relations and 2026

strategically position their




No.

Piograml Course Title

Target Competency

External LSP

Short Description

Program

Schedule

Link: business or organization for | November 12-13,
hitps://aijc.com.ph/ | success. Participants will 2026
2026-aijc-training- explore key aspects of the
calendar/ media landscape, including

organizing press conference

and interviews, and gain

valuable insights and

practical tips for optimizing

their media strategies.

28. Technical Writing for |e Written Asian  Institute of | This 16-hour course provides Online:
Communication and Communication | Journalism and | a theoretical foundation and | June 10-11, 2026
Information Officers for Communication practical approaches for August 13-14,

communication (AIJC) communicating with clarity, 2026
and information precision, and authority October 22-23,
officers Link: through technical writing. 2026

e Responsible use | hitps://aijc.com.ph/ Designed for communication | December 17-18,
of Al 2026-aije-training- and information officers, it 2026

calendar/

equips participants ~ with
high-quality writing skills
that demonstrate
professionalism and
credibility, essential for
fostering and maintaining
public trust. The course also
covers the ethical use of Al in

technical writing, enabling
participants  to  leverage
emerging technologies

responsibly and effectively.




Program

No. | Program/Course Title | Target Competency External LSP Short Description Behedule

29, Ethical Use of Al in Research Skills Asian Institute of | This 16-hour course provides Online:
Research and Writing Responsible use | Journalism and | a comprehensive framework | May 20-21, 2026

of Al Communication for the ethical and | August 6-7, 2026
e Written (AIJC) responsible use of artificial November 19-20,
Communication intelligence in research and 2026
(Al-assisted) Link: communication. While clarity
https:/ /aiic.com.ph/ and precision remain
2026-aijc-training- foundational, the program
calendar/ emphasizes the moral
imperatives of the Al era,
equipping information
officers and researchers to
harness  emerging  tools
without compromising
intellectual integrity or public
trust.

30. Masterclass: Role of |e Media Relations | Asian Institute of | This three-hour session will Online:
Social Media in Public Management Journalism and | explore the impact of social September 10,
Communication e Stakeholder Communication media on public 2026

Media (ALIJC) communication. Participants
Engagement and will examine various social
Outreach Link: media platforms, their
https://aijc.com.ph/ | unique features, and how to
2026-aijc-training- leverage them to reach and

calendar/

engage diverse audiences.
The session will also cover
strategies for managing social
media presence and
measuring its effectiveness.




No. | Program/Course Title | Target Competency External LSP Short Description :zg;:z

3l Social Media for Public |e Stakeholder Asian  Institute of | This 16-hour course offers Online:
Communication Media Journalism and | social media management | May 27-28, 2026
(Bridging Citizens and Engagement and | Communication training to help public August 19-20,
Government) Outreach (AIJC) institutions and nonprofit 2026

e Public organizations effectively | October 14-15,
Communication | Link: engage their stakeholders 2026
Planning https://aijc.com.ph/ | through social media. December 8-9,

2026-aijc-training- Participants will learn how to 2026
calendar/ build trust online, strengthen

community relationships,

and boost engagement,

creating opportunities to

position themselves as

trusted sources of

information.

32. Master Class: Crafting | e Public Asian  Institute of | This three-hour class enables Online:
Messages for Public Communication | Journalism and | participants to understand June 18, 2026
Communications Planning Communication their stakeholders or

s Content (AIJC) audiences, set
Development communication  objectives,
Link: and craft clear, concise, and

https:/ /aijc.com.ph/ compelling messages. It also

2026-aijc-training- covers techniques for

calendar/ effective storytelling and the

use of persuasive language.
Executive Assistance and General Administrative Management

33. Executive Assistant | e Organization Businessmaker This course provides Online:
Training skills Academy participants with the know- May 4-5, 2026

e Executive Office how on how to run a smooth Sept. 8-9, 2026
Management Link: office and be able to | Nov.24-25, 2026




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program
Schedule

https:/ /businessrnak

er-

academy com/trainin

g-schedule/

gracefully handle the
concerns of the boss. It
enhances the participant’s
administrative and
organizing skills that will
enable him to confidently
handle the challenges that he
faces daily as an executive
assistant.

34.

Minutes-Taking &
Meeting Report Writing

e Report
and
Documentation

Writing

Businessmaker
Academy

Link:
https:/ /businessimak

er-

academy.com/trainin

g-schedule/

Effective minutes taking and
report writing ensures that
the most important matters
discussed in meetings are
recorded and reported. This
program will help you
prepare the minutes of the
meeting confidently which
will serve as a tool for
monitoring the team’s
progress, reference
reminders for succeeding
meetings and essential notes
for the whole team.

Online:

May 28-29, 2026
July 2-3, 2026
November 10-11,
2026

35.

Fundamentals of
Professional Office
Administration

e Office
Management

Businessmaker
Academy

Link:

https:/ /businessrnak

er-

This course provides you with
the fundamental office
management competencies
that will enable you to
provide efficient support to
directly contribute to better
performance, efficiency and

Online:
July 24, 2026
August 10, 2026
November 3, 2026




No.

Prograinl Course Title

Target Competency

External LSP

Short Description

Program
Schedule

academy com/trainin

g-schedule/

team productivity in your
organization. Learn how to
manage your office
professionally with effective
tools, techniques and
strategies.

36.

Office Facilities
Management &
Maintenance

e Office
Facilities
Maintenance

and

Businessmaker
Academy

Link:

https:/ /businessmal

er-
academy.com/trainin

g-schedule/

Office = Maintenance and
Repairs are important for
maintaining your company’s
facilities. Office
Administrators are
responsible for handling this
challenging area to ensure
minimal disruption to
business operations. This
one-day seminar provides
participants with the best
practices in maintaining your
office facilities. Learn how to
manage your team to
maintain and improve your
workplace.

Online:
July 23, 2026
August 14, 2026
November 4, 2026

37.

Office  Inventory &
Supplies Management

s Supplies,
Materials,
Equipment
Management

e Asset
Management

and

Businessmaker
Academy

Link:
https://businessrnak
cI=

academy com/trainin

g-schedule/

Office supplies, furniture and
equipment are basic
necessities for running an
efficient office, but these can
be costly if it is not managed
effectively. Office
Administrators need  to
proactively take stock and

Online:
June 5, 2026
August 12, 2026
November 5, 2026




No.

Program/Course Title

Target Competency

External LSP

Short Description

Program
Schedule

control their office inventory
to ensure a steady flow of
supplies with minimal
wastage. This course
provides a framework that
will help Office Managers
systematize and keep track of
inventory for smoother office
operations.

38.

Office
Logistics

Services &

e Administrative
Support and
Coordination

Businessmaker
Academy

Link:
https:/ /businesstnak

= i

academy com/trainin

g-schedule/

This one-day training
program is designed for office
administrators to develop
essential skills in managing
office services and logistics.
Participants will learn to
optimize workflows, track
interdepartmental requests,
and enhance
communication. Through
hands-on exercises and case
studies, attendees will gain
practical insights to improve
their operational
effectiveness. By focusing on
real-world applications, this
course empowers
administrators  to drive
efficiency and collaboration
within their organizations.

Online:
August 13, 2026
October 20, 2026




C. ELDI for Leadership Competencies
e Eligible field employees: permanent, contractual, and co-terminus
(SG-18 and above, performing managerial and supervisory function as may be inherent to the position, designated,
or certified by Chief/Head of Office; overseeing program/s and managing/supervising at least two (2) subordinates)

e Extended Pre-registration Deadline: May 8, 2026; 12:00 p.m.

No. | Program/Course Title Co:::?tzicy External LSP Short Description ::;ﬂ:::
1 Leadership Excellence: N/A Disprz (self-paced e-| This comprehensive training May 1, 2026

Building Resilient and learning) program is designed to equip onwards

High-Performing leaders and managers with

Organizations Link: the skills and knowledge

Lttps. //tinvurl.com/D | needed to build and sustain

(please choose from items isprzliLearningCourse | high-performing

a-d for the specific 52026 organizations.

training program)

2. a. Organizational Creating and This program focuses on May 1, 2026
Leadership and Nurturing a High developing the following: onwards
Development Performing Creating and Nurturing a

Organization High-Performing

Managing Organization, Succession

Performance and Planning, Leading the Teams'

Coaching for Learning and Development,

Results Managing Performance and

Leading Change Coaching for Results, Leading
Change.

3. b. Crisis and Risk Building This program focuses on May 1, 2026

Management Collaborative, developing the following: onwards
Inclusive Crisis Preparedness and
Working Management, Managing
Relationships Team's Mental Health and
Well-being.




Crisis and Risk

Management
c. Strategic Planning Thinking This program focuses on the May 1, 2026
and Execution Strategically and following:  Planning and onwards
Creatively Organizing for Greater
Data-driven Impact, Thinking
decision making Strategically and Creatively,
Data Gathering and Analytics
for Better Decision-Making
d. Communication Building This program focuses on the May 1, 2026
and Relationship Collaborative, following: Communication onwards
Building Inclusive Management, Partnership
Working Building and Strengthening,
Relationships and Building Collaborative,
Communication Inclusive Working
skills for Leaders Relationships
Public Service Ethics and Building Civil Service This course is designed to Online:
Accountability (PSEA) for Collaborative, Commission — National | imbibe the participants the September 16-17,
Leaders Inclusive Capital Region (CSC- | different methods to promote 2026
Working NCR) ethical and accountable
Relationships service to the public and
Ethical Link: empower participants to work
Leadership and | https://drive google.co with their staff and the public
Governance m/file/d/1fSi3gxkHst | and to make public service
yitx8hlobFcC20 GEsY | work culture more friendly,
v2L/view participative, efficient and
effective.
FAST LEAD: Spirituality Creating and | Civil Service | This 2-hour course Online:
Nurturing a | Commission — National | introduces leaders to the May 18, 2026
High-Performing | Capital Region (CSC- | PIES framework in public June 11, 2026
Organization NCR) service, emphasizing its | August 10, 2026

application in enhancing

September 7, 2026




Building Link: leadership effectiveness, team | October 5, 2026
Collaborative, https: / /drive.google.co | performance, and | November 2, 2026
Inclusive m/file /d/  fSi3gxkHst | organizational well-being. November 30,
Working yitx8hlobFcC20 GS&sY 2026
Relationships y2L/view

8. FAST LEAD: Patriotism Creating and | Civil Service | This 2-hour course Online:
Nurturing a | Commission — National | introduces leaders to the May 25, 2026
High-Performing | Capital Region (CSC- | PIES framework in public June 22, 2026
Organization NCR) service, emphasizing its | August 17, 2026
Building application in enhancing September 14,
Collaborative, Link: leadership effectiveness, team 2026
Inclusive https://drive.google.co | performance, and | October 12, 2026
Working m/file/d/ 1 fSi3gxkHst | organizational well-being. November 9, 2026
Relationships yitx8hlobFcC20_GEsY

9. FAST LEAD: Integrity Creating and | Civil Service | This 2-hour course Online:
Nurturing a | Commission — National | introduces leaders to the May 4, 2026
High-Performing | Capital Region (CSC- | PIES framework in public June 1, 2026
Organization NCR) service, emphasizing its July 6, 2026
Building application in enhancing | August 24, 2026
Collaborative, Link: leadership effectiveness, team September 21,
Inclusive https://drive.google.co | performance, and 2026
Working i/ file/d/ Si3gxktist | organizational well-being. October 19, 2026
Relationships yitx8hlobFeC20 GEsY November 16,

y2L/view 2026

10. | FAST LEAD: Excellence Creating and | Civil Service | This 2-hour course Online:
Nurturing a | Commission — National | introduces leaders to the May 11, 2026
High-Performing | Capital Region (CSC- | PIES framework in public June 8, 2026
Organization NCR) service, emphasizing its July 13, 2026
Building application in enhancing September 28,
Collaborative, Link: 2026

Inclusive

October 26, 2026




Working https://drive.google.co | leadership effectiveness, team November 23,
Relationships mi/file/d/ 1 fSi3gxkHst | performance, and 2026
yitx8hlobFeC20 GEsY | organizational well-being.

11. | Well-being Centric Building Civil Service | This will enable participants Online:
Leadership (WCL) Collaborative, Commission — National | to propagate and sustain May 5-7, 2026

Inclusive Capital Region (CSC- | positive cultures and | August 5-7, 2026
Working NCR) working environment that
Relationships will strengthen employee
Link: wellness, engagement,
https://drive.google.co | empowerment and
m/file /d/ 1 fSi3gxkHst | productivity.
yitx8hlobFeC2a GEsY

12. | 20¢ Quarter Sining at Building Civil Service | This course explores what Online:
Agham ng Pamamabhala Collaborative, Commission — National | defines a healthy and June 11, 2026
(SINAG) Inclusive Capital Region (CSC- | positive work culture in

Working NCR) government, how it can be
Relationships effectively cultivated, and
Link: the vital role leaders play in
https:/ /drive.google.co | shaping it. It also draws
m/file/d/ 1 fSi3gxkHst [ lessons from real
yitx8hlobFcC20 GEsY | experiences of government
y2L/view leaders to guide participants
in improving their own
organizational
environments.

13. | Transformational Building Businessmaker This session helps Online:
Leadership Collaborative, Academy participants develop their | June 23-24, 2026
Communication Inclusive Leadership Communication | October 6-7, 2026

Working Link: skills, balancing “empathy”,

Relationships

“sympathy”, and




e Communication | https://businessmuake | “productivity”. It equips
skills for Leaders | - executives, managers, and
academy.com/training | team leaders with
-schedule/ techniques to build positive,
growth-oriented
relationships, which in turn
makes for better leaders and
communicators in the
Philippine setting.
14. | 4Cs of Change |e Leading Change | Civil Service | This workshop helps Online:
Management Commission — National | participants understand the | June 3-4, 2026
Capital Region (CSC- | 4Cs of Change Management October 1-2, 2026
NCR) and equips them to use its
tools while reflecting on their
Link: role in leading organizational
https:/ /drive.google.co | change.
m/file/d/ 1 fSi3gxkHst
yitx8hlobFcC20 GEsY
y2L/view
15. | 4tb Quarter Sining at Leading Change | Civil Service | This one-day online training Online:
Agham ng Pamamahala Thinking Commission — National | program is designed to equip November 25,
(SINAG) Strategically and | Capital Region (CSC- public service leaders with 2026
Creatively NCR) the necessary skills to adapt

Link:
https://drive.google.co
m/file/d/ 1{Si3axkHst
yitx8hlobFcC20 GSsY
y2L/view

to the rapidly evolving
landscape of leadership.
focusing on essential future-
ready leadership
competencies, the program
will prepare participants to

navigate changes, lead with
emotional intelligence, and
uphold ethical standards.




16. 3¢ Quarter Sining at Creating and | Civil Service | This course helps leaders Online:
Agham ng Pamamahala Nurturing a High | Commission - National | understand employee | September 2, 2026
(SINAG) Performing Capital Region (CSC- | behavioral  styles, apply

Organization NCR) developmental leadership,
and foster a growth mindset
Link: to enhance team
https:/ /drive.google co | effectiveness, innovation, and
i/ file/d/ fSi3gxkHst | overall organizational culture.
yitx8hlobFcC20 GEsY
17. | Leading with EQ Creating and | Businessmaker This course improves your Online:
Nurturing a | Academy understanding of emotions August 6, 2026
High-Performing and emotional intelligence
Organization Link: applied in the workplace.
https:/ /businessmake | Participants will  explore,
- practice techniques and tools
academy.com/training | to lead with EQ and create a
-schedule/ high-performance team.
Learn how to motivate and
bring out good performance
effectively.

18. | Grievance Handling & Grievance Businessmaker This course gives you the key Online:

Conflict Management Handling Academy conflict management | June 25-26, 2026
Contflict principles and provides you | October 22-23,
Resolution with important skills, 2026
Creating and | Link: techniques, policies and
Nurturing a High | hittps://businessmake | procedures for conflict
Performing I- prevention and conflict
Organization com/lraining | intervention. Learn how to

resolve conflicts in the
workplace and counsel your




people to work harmoniously
and productively in the office.

19. | Seminar-Workshop on Managing Civil Service | The program aims to equip Online:
Coaching and Mentoring Performance and | Commission — National | leaders and managers with November 4-5,
Coaching for | Capital Region (CSC- |the purpose, principles and 2026
Results NCR) practices of mentoring and
coaching that will enable
Link: them to develop the necessary
https://drive.google.co | competencies to efficiency to
i/ file /d/ fSidaxklist | effectively mentor and coach
yitx8hlobFcC20 GEsY | others.
y2L/view
20. | Coaching Skills for the Managing Businessmaker This workshop  provides Online:
Workplace Performance and | Academy powerful techniques in July 1, 2026
Coaching for coaching to improve the November 24,
Results Link: performance of the team. It 2026
https://businessmake | will help the participants
r- enable their team to remove
academy.com/training | barriers that affect
-schedule/ productivity and to reset
goals which will increase job
satisfaction, work output,
and performance success
through effective coaching.
21. | Successful Delegating Team Businessmaker This course shows you how to Online:
Skills Management Academy do it in a systematic and September 22,
Managing effective way. It shows 2026
Performance and | Link: approaches, strategies, November 16,
Coaching for | https://businessmake | templates and tools that will 2026
Results I- help you prepare,
academy.com/training | communicate, implement,

-schedule/

monitor and evaluate your




delegation plan. Learn to
delegate and follow through
successfully.

22. | Managing Development |e Managing People = Management | A strategic program and a Online:
and Succession Performance and | Association of the | formal process that helps | June 10-11, 2026
Planning Coaching for | Philippines organizations identify and

Results prepare the right people for
Link: the right positions at the right
https://pmap.org.ph/ | time.

23. | Developing Effective | ® Managing People = Management | This two-day  workshop Online:
Coaching and Mentoring Performance and | Association of the | equips participants  with | June 23-24, 2026
in the Workplace Coaching for | Philippines essential knowledge and

Results practical skills in coaching
Link: and mentoring within the
https://pmap.org.ph/ | organization. It clarifies the
training-events/ distinctions between

coaching and mentoring,
introduces relevant
frameworks, and  guides
participants  through the
critical steps for effective
coaching. Additionally, it
provides practical guidelines
for establishing and
sustaining a  mentoring
program in the workplace.

24. | Problem Solving & | ® Thinking Businessmaker This course is designed to Online:
Decision Making Strategically and | Academy help corporate professionals | July 28-29, 2026

Creatively and business leaders to see | October 8-9, 2026

e Risk Link: problems in a  deeper
Identification perspective and identify the




and
Management

https://businessmake

o

academy.com/training

-schedule/

root causes and create action
plans that can effectively
solve the effects of the
problems. With solutions
come higher risk, this course
will also manage the possible
consequences and mitigate
risks that can prevent
solutions to succeed.

25,

Leadership
Supervisors

for

e Self-
Management for
Leaders

e Team
management

e Leadership
competencies

Businessmaker
Academy

Link:

hitps://businessmake

r-

academv.com/training

-schedule/

This course prepares aspiring
or newly promoted
supervisors to take on their
new leadership role. It gives
practical tips on  self-
management and team
management. It equips
participants with the
emotional, interpersonal,
mental and technical
competencies for Supervisors.
It will inspire participants to
become good supervisors and
arm them with the skills and
confidence needed for their
new role.

Online:
May 19, 2026
July 15, 2026
September 23,
2026
November 28,
2026
December 9, 2026

26.

Self-Leadership

e Self-leadership

Businessmaker
Academy

Link:
https://businessmake
£-

Self-leadership is one of the
most important foundations
for Leadership. If you want to
become a good leader for
others, start with leading
yvour own life effectively. This
course explores the key

Online:
August 7, 2026
October 21, 2026




academyv.com/training

-scheduley

competencies for Self-
Leadership. It shares
principles and behavioral

applications that will help you
succeed in your life and
career, as well as help the
company or organization you
work for grow.

27. | Supervisory Development | ® Leadership Civil Service | The course aims to upgrade Online:
Course (SDC) Track 1 competencies Commission — National | the managerial and | May 19-22, 2026
Capital Region (CSC- | supervisory knowledge and | June 16-19, 2026
NCR) skills of first-line supervisors | July 7-10, 2026
in responding to the August 11-14,
Link: requirements of their job. 2026
https:/ /drive.google.co September 8-11,
m/file/d/ 1 1Si3gxkHst 2026
yitx8hlobFcC20 _GSsY October 6-9, 2026
y2L/view November 10-13,
2026
28. | Supervisory Development | ¢ Leadership Civil Service | The program aims to elevate Online:
Program (SDP) Course competencies Commission — National | the supervisors and | July 22-23, 2026
e Human Capital Region (CSC- | managers to elevate their level | October 14-15,
Resource NCR) of understanding, skills, 2026
Management approaches, and practices | November 18-19,
Link: about Leadership and Human 2026
https:/ /drive.google.co | Resource Management
m/file/d/ iSi3qxkilst | (HRM); hence, make them
yitx8hlobFcC20_G5sY | competent, successful,
y2L/view innovative and  effective
leaders.
29. | Leadership for Managers | e Leadership Businessmaker Learn tools and techniques to Online:
competencies Academy make you a good leader and | May 21-22, 2026




Link:

https://businessmake

r-

academy.com/ train

ing

-schedule/

manager. Create your own
plan of action that you can
immediately apply in the
workplace.

August 27-28,
2026
November 19-20,
2026

Note: A subsequent list of other ELDIs will be announced through an official memorandum once schedules from external LSPs

become available.




