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DMSION MM EMORANDU
No: 65 , S. 2026

GUIDELINES IN THE DEVELOPMENT AND IMPLEMENTATION OF 

RESEARCH AND DEVELOPMENT PROJECTS 

To: Assistant Schools Division Superintendent 
Chief Education program Supervisor (CID & SGOD) 
Education Program Supervisors 
Public Schools District Supervisors and District In-Charge
Public Elementary & Secondary School Heads
All Others Concerned 

1. The Basic Education Development Plan (BEDP 2030), aligned to the Enhanced­
School Improvement Plan (e-SIP), aims to improve and attain its Pillars, namely:
Access, Quality, Equity and Well-being. It is evidence-based, results-based, and child
or learner-centered and is the basis for the division's and school 's Annual
Improvement Plan/Work and Financial Plan.

2. The development of the DEDP and e-SIP requires innovative and systems
thinking, and a mindset of a continuous improvement. Implementation of the projects
from the DEDP and e-SIP shall involve the active participation of all education
stakeholders in the school and community such as the school heads, teachers,
parents, community leaders, and the learners themselves, among others.

3. To institutionalize the process in approving permit and acceptance of Research
and Development Projects slated in the DEDP and e-SIP, proponents are advised to
follow the guidelines set by the Division Office in accordance to DepEd Order No. 44,
s. 2015, DepEd Order No. 16, s. 2017, DepEd Order No.39, s. 2016 and DepEd
Order No. 22, s. 2022. 

4. The Research and Development Project Guidelines, inclusive of the templates
to be folloWied, are attached in the enclosures of this Memorandum. 

5. For technical assistance and further inquiries, please visit SGOD-Planning &
Research through Rommel S. de Gracia, SEPS - Planning and Research Section. 

6. Immediate dissemination of and strict compliance with this Division
Memorandum is directed. 

ORLAND ,A�L PhD, cEso vf
School'!l�!on Superin ten dent ff-

1nc1osurc: As staled 02-2026-103 
Reference: DO No. 44, s. 2015, DO No. l6, s. 2017, DO no. 39, s. 2016, DO Np. 22, s. 2022 
To be indicated in the perpetual index under the following subiects: 
Reacarch and Development Projects 
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GUIDELINES IN THE DEVELOPMENT AND IMPLEMENTATION OF 

RESEARCH AND DEVELOPMENT PROJECTS 

I. Rationale

In accordance to the Governance of Basic Education Act of 2001 (Republic Act 
9155), the Department of Education (DepEd) promotes shared governance through 
School-Based Management (SBM). Under this mandate, school heads are tasked to 
formulate the Enhanced-School Improvement Plan capturing the school improvement 
projects. 

The Enhanced-School Improvement Plan (E-SIP) is a roadmap that lays down 
specific interventions that a school, with the help of the community and other 
stakeholders, will undertake within a period of three consecutive school years. It 
seeks to provide those involved in school planning an evidence-based, systematic 
approach with the point of view of the learner as the starting point. Ultimately, it 
envisions to help schools reach the goal of providing access to quality education. 

In like manner, the schools are envisioned to be a better and effective vehicle 
for change with its goal to improve Access, Retention, Completion and Achievement 
(ARCA) for A2LL2 (Advanced, Average, Least, Lost and Last) learners. In order for the 
E-SIP to be more functional, school improvement projects must be put into action.

Development projects maybe conceptualized along the different areas of 
education, namely, learners' development, teachers' development, physical plant 
development, instructional materials development, among others. Development 
Projects should be derived based on the processes of the E-SIP making which is the 
Assess-Plan-Act (APA) Phases. These projects should answer the root causes of a 
certain priority improvement area (PIA) (simple the problem). Also, development 
projects must be reflected in the E-SIP following the Annex 9 (Project Work Plan and 
Budget Matrix) and the Annual Implementation Plan (Annex 10) of DepEd Order No. 
44, s. 2015. 

A particular development project or school improvement project may be 
categorized as an innovation if it is a newly-developed method, idea, and/ or an 
innovative product that addresses priority improvement area(s) of the School, 
District, Division or in the Department of Education in general. An illustrative 
example maybe the Project Online Travel Order Processing System (OTOPS), 
Development of Intervention Materials, Contextualized/Indigenized Instructional 
Materials, Development of an Innovative Teaching Strategies, Establishment of 
Schools and the like. 
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