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MONITORING, EVALUATION AND AD`)US"ENT (MEA) REPORTING
DURinG THE Dlvls]oN mANAGEMENT COMMITTEE (MANcoM)

HRETING FOR CY 20C6

To:      Assistant schools Division superintendent
Chief Education Supervisor, School Governance and Operations Division
Chief Education Supervisor, Curriculum Implementation Division
PSDSs/District In-Charge
Public Elementary and Secondary School Heads
All others concerned

1.         In compliance with DepEd orders No. 29, s. 2022, and Nos. 43 and 44, s. 2010,
and anchored on the Quality Assurance and Accountability Framework and the DepEd
Quality Management System, the Schools Division Office of Nueva Vizcaya issues the
Guidelines to  Institutionalize  School  and  District MEA  Conferences  and  Reporting
during   Division   Mancom   Meetings,   with   reference   to   the   attached   Division
Memorandum No. 347, s. 2025. This memorandum details the mechanics, templates,
presentation formats, content design, and feedback procedures for MEA reporting.

2.        To   institutionalize   a   division-wide   culture   of   transparency,   data-driven
decision-mating, and shared accountability, schools and districts shall present their
Monitoring, Evaluation, and Adjustment (MEA) Reports during the scheduled Division
Management Committee (Mancom) Meetings from February to December 2026.

3.         For CY 2026, the following are the assigried presenters of School and District
MEA Reports:

Month School HEA Presenters Dl8trict MEA Pre8enter8
February Bayombong Central School SPED Center Bayombong I
March Quezon National High School Quezon
April Dupax Central School Dupar del Sun
May Kasibu National Agricultural School Kasibu West
June Solano East Integrated SPED Center Solano I
•July Ifamo National High School Dupax del Norte I
August Alfonso Castafieda Central School Alfonso Castafieda
September Santa Fe National High School Santa Fe
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Month School HEA Presenters District Red Pbesenters
October Diadi Central School Diadi
November Bone North Integrated School Aritao 11

December Villaverde Central School Villaverde

4.        All MEA Reports must be submitted in powerpoint format at least five (5) days
before the scheduled Mancom Meeting for quality assurance and review via this link:
https://tinyurl.com/MEAforMancomReport.

5.        All   concerned   are   enjoined   to   comply   to   ensure   authenticity,   quafity,
consisteney, and timeliness of MEA implementation and reporting across all levels.

ORIANDO
Schools

EI` PhD.'
ivision Superintendent
01-2026-30
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Drv[sloN M EMORANDUM
RTo. _._9qu  _ , a. 2025

DrvlsloH    sriffii                 oH OF SCHOOL AHD Dlsrmer Rna
cee[mRpq€Es AlfD RmoRrmG Dt]ENG rm Dlvl8roH

HrmGqamHT cO]ttmGE iH^HcOH) i©€s
peund±;tiro Joe ®ona+:unse&. PreTensaperty ai±±_ ±

Effic.fro Qquli\ttler a. Calendar TB®a. Zunffl

To:      Assistant schools "vision superintendent
Chief Education Supervis;or, School Governance and Operations Division
Chief Education Supervisor, Curriculum haplemeritaLtion Ehvision
Fhabtic Schools District Supervisors/ District in-Charge
Eubnc Elementary and Secondary School Heeds
All others concerned

1.       In comptiance with nepEd order No. 29, a. 2022 {Adoption of the Basic
Education Monitoring and Evaluation Fhanework}, DepEd Order Mos. 43 and
44, s. 2010 q}stablishment of the National Ffamework for Quality Assurance
in Basic Education and the Basic Educa:tion Sector Reform Agenda},  and
anchored on the Quarity Assurance and AccountaREty Framcorork and the
Dared Quality Management System,  the  Schools Division Office Of Nueva
VizcayaheretyissuestheGuidelinestolnstitutionalizetheConductOfSchool
and   District   MEA   Conferences   and   Rcperting   during   the   Division
Managrmcnt Courmittee quancom) Meetings effective Quarter 3, Calendar
Year 2025.

2.      Tis  hitiative  aims  to  institutiormlize  a  culture  of  tranapareney,
accountability,  and  continuous  inprovemcnt  among  school  and  district
leadas,  anchored  on  liesults-based  managquent  and  implementation  of
priodty programs and prQjccts.

3.       All concerned are enjoined to  strictry adhere  to these  guidelines  to
ensure  the  qualrty  and  timeliness  of MEA  implemerLta
across all levels,

. IiAHun ThD., cEso v
=psuperm±ndent8
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DrvlsBOH msFiiEiii*OHjLLrmmon oF scHoob AHD Dlrmlor rnA,
co][rmEpcGs AHD FEEmHrmG Dt[REG rm DrvlsloH

ilA]t±cEa±EnT co]nfrrrmE t]EAH€OH| HRIrmGs
qund.uzies f ior ®appuonee, Ppegonngap ap±_ ±g
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I.       opmAL GpmcrmEs oH rm REaecuno €BAHlce
1.  Templrfeee and Rcooufcca

a.  The official hmA Rq>ort templates qTempLates 14) and Data Gathding
Templates (School and District Consolida:tion) carl be dowhoaded from
the official SDO website: httpa:/ /adonuswifmp.com/dndmdr/
under the School Management, Monitoring and Evahiation Section.

b.  The templates indrde:
i.      M&E Telnplate 1:  myrical a Financial Accomplichmcnt

Rqurt and Summary per Key Result Area (KRAt
ii.      M&E Ternplate 2:  Unaccompliched pArs Report
iii.      M&E Teniplate 3:  Implementation coneems, Issues,

Gaps, a Pheblems (CIGPs) and Prqposed Etesalutiene
iv.      MGEE Template 4:  mective Ehadices

2. fbeeedtatin Ftmat
a.  Only FbwerEtoint presentations q'PI} are allowred; printed or other fro

fonnats will not be accommodated.
b.  Fhesrmfations  must  include  key  accompdchments  for  the  last  tee

months arld the current month.

3. Outeut ud romat Of REAL Reporfe
An   School   and   District   MEA   Reports   to   be   presented   during  the
School/District    Conferegme    and    Division    Managquent    Committee
{]frocom) Meetings must fouow a uniform format and stnicture to ensure
clarity, aligquent, and comperabifty. I+esenters must utilize the official
MEAL Report tenpfates provided and organiae their content armrdingbr.

a. Rquired MEA Report Template
The fret part Of the Mm Fbesentation must clearty presoit the
f®uowhg required tcmplate3, using the official romat8:

I.      M&E Template I -P7tgsfoaJ & JThanc6B! AacoappHshment Rtgiv
and Sbeminang per Hey Result Area QCRA}

n.      M&E Ternplate 2 -Urtycooapzished prpgramsi Actizifes, ond
ptoifeds GAts] Rqu

[11.      M&E Template 3 -Jirtyemenfafron GDmaems, Jssl4es, Cftyps, a
Probbe {CIGPs} and Proipceed ReschLtione

rv.      M&E Tenpfate 4 -Ejractr.ue Jhactibes
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These   templates   a]re   essential   in   capturing   both   quantitative
acompnshments and qualitative ineights aljgred with the Schnd or
District operational plans.

b. MEA Fhesentndon Content Reqiirenents
The MEAL presental:ion must reflect the fonowing elements:

>   Performance Indicators rdevant to the school or disthct. such as:
a   Efuolhaent, Plrozrotion, Compledon, Dxput Rates
a   Assessment R!Esnilts (Schock mstricL REvision, INatinaL

ketemafiun}
a   SBM Degree of Manifestations

>   Evidence Of Ptojcct lmplementation showing aligriment with the
School inprovenent man (SIP), Annual lmplenentation inn (RIP)
and Wck and Pinaricial Plan (WFP|.  Include Means of Verification
quovs| such as:

a   Fhotos, signed attendaliee chccts, certificates, program
designs, and riaports, ctc.

>   Impact   Evaluation   Results   of   the   interventions   or   projects
implrmented, chowhg how these have inprgred lcamcr outcomes
or school operations

>   Cinparasve Reperting using basdine or predous quarter/year
dan to hi8b]ight gains, trends, and progress. Visual preantotion
though:

o   Tables, graphs, and charts is hichly encouraged for clarity
and anaH§

>   iinalysis Tcols should be limited to commonly accepted mctrics to
mrfutain unifortry:

o   Fdrentages, Ratios, frequencies, Totals, and basic
descriptive statistics

These content gLridelines ensure that the MEA rqurts not only showcase
accompEshments  but  also  promote  evidence-based  rdlection,  realts-
based decision-making, and stckfholder aceountatffity.

4. ne.eutltion be-ip
a.  Slide designs must reflect the identity Of the sehcol/district
b.  Font style and siee must be dear and readalle. Avid delise ted and

distracting visoals.
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D.    8cnooL ^nD DnErmer lmAL coHr-cB
I.  IprtitBtioqillDhatfon Of QgarteEty rnA CeBferenca

a,  An schods are required to conduct quarterly School MEA Conferences
berfuning Quarter 3, 2025. These shall:

>   Present  key  aeeomplishments  and  performance  results  to
stckcholdes

>   Ffromote ownership of school performance
>   Facintate couective rdection and inprchrment planning
>   Cidebrate gains and recogBiae efforts

b.  .rheee  may be  integrated  into  parents' meetings  or  sohcol  general
as-blies.

2.  Dlstrict Hm C®dfronce
a.   mstrict ]mL Rqurts must be presented at the distriet level with

school  heads  and  relevant  staketiolders  prior  to  submission  to
Currichum   lmplcmcntation   Division   (CID)   for  inclusion  in   the
Fthctional Division n¢EA Raport.

b.   Fhesentations should consoudate chool-level data and renect district-
wide trends and contxans

3.  Fl..aback Hcchanlm
To enourc atignment, quality, and continuous improvement of the MEA
Reports, technical feedback shall be provided based on the level of the
report pr©ted :

a.  For School MEA Rqu8 - Feedback char be provided try the respective
mstrict    Supervisor    alid,    where    appHcable,    rderant    school
3takeholdensL    Their    comments    shall    focus    owl    school-specific
accompHshment8, data quality, alig|iment with SIP/Afp, and arms for
improvencnt.

b.  Fur  District  MEA  Reports  -  Feedback  Shall  be  provided  try  the
Education Program Supervisors and/or the Division Core MEA T€an.'rms  faBdback  will  asses  the  overall  district  perfomance,  data
consoEdation, and strategic alignment with the division-wide priorities.

c.  Feedback may be given  during or  after the FreserLtation  to  ensure
presenters reocive actionable recommendations for enhancement.

4. Sqin±± ®r Schod/nzstrict-kerd CaDage nepul
a.  To monitor dissemination and implenentation, all chods and districts

§hal] submit a two-page photo collage in A4 siae FroF format. Pegs 1
must feat`xpe docuncntation Of the hmA Confenmce] while Page 2 shall
highlight  accomplishments  per  Key  Result  Area  (ERA)  with  a  briof
perfo-ce analysis.

b.  The design of the coHagr must rt:flcct the  idcatity of the school or
district through appropriate branding elements such as togps, color
schemes, or official seals.
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c.  This mc shall be uploaled via the designated online submisrion link:
http.://ttryLcom/sooHvi"Rcpoft.

S.  C®ndrct Of A=±esment Sqmy
a,  To  assess the quality and  effectiveness Of the  MEA  Canfaenees,  a

standardized assesanent survEy chall be aecomalished by the School
Head (for School REA Conference) or District Supervisor (for District
MEA Cinr-ce).

b.  The surpey shall cover key areas such  as confuence managEment,
content relevance, stckcholder participation, and ftedback integration,
and will inchidc both quantitative and openmded questioris to guide
improvenLent in succeeding quarters.

6.  Soqrce of hBds
Expenses r`elated to the conduct Of School and "strict MEA Conferences
may be changed to the School MOOD or any available local fund sLibject to
edsthg accounting and auditing rules and regulations.

in    DlvrmoH ]iAHcOu ]©Gs -]mAL fBrsEdrEas
To institutionalize a diviedon-wide culture Of tranapareney, datardriven decision-
making, and shared accountabifty, selected schools and districts shall present
thdr   Monitoring.   Evaluation.   and   Adjustment   (MEA}   Reports  during  the
scheduled DivistolL Management Coznmittee (Mancom} Mectings from August to
±ber 2025.

The fonowing are the assigried presenters Of School and mstrict REA Reports:

H®m School rnA heeetkem Dfiatrfu -Zt

August Paquet IS, Lane Natioml High School Host Districqsi

SeptentRT Dupar Central School, Santa Fe NHS, Host "strieqs}Bone North lnteFButed School

Ouober Efamtrmg Central tnt SPED, ENAS, HOst District(s}AmfndenE Elementary School
Novcnder Diadi Central School, Bagrbag NHS, Hcut Distriet{s)Lutclucos lntemted School
December Ba[xpmbong central School, Solano HS, Hest Dig;trict{s)Cabavo lntcapated School

The following grridelines shall govern the REA presentations during the
Mancom meetings:

I. -tefs
a   For School MEA Rqports, the School HeELd shall preserit.

`.     .„+.Ji-:____.I++       .taEneam..
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b.  For  District  MEA RcpoTt8,  the Dirdct  Supervisor  shall present  on
behalf Of all schools within their respective districts.

2. Efe=erfuGm ©tsm
aL  Each  HEA  presenter is allotted a marimu]n Of ten  {10)  minutes to

dctiver their presentafron. Strict adhermce to the tine linit is apected
to ensure efficieney during the Mancom sessions.

3. Technical reedbacl
a.  Conrfuctive technical feedback and guidance shall be provided ty the

Division Core MEA Team, composed of the Senior Education Fhogram
Specialist-School  Management,  Monitoring  and  B`raluntian  (SMME},
CLIfrindun lznplemEmtation Division (CID| Chict, School Gtlvemance
and  Operations  Division  (ScOD)  Chief,  Assistant  Schods  "vision
Supchtendent qusDS)  and  Schods Division  Superintendent  (SOS).
during or after the presentations.

4. Sgha]ain "ulrcoeBta eo the cO Cone mAi Team
All Mm pr-tation ffies lnust be submitted in romerpoint format at least
fro (5) days berur€ the scheduled Mancom Meeting for qualrty assurance
alrd                   reriew                   through                   this                   thk:
hqu//tiBplELcem/]DAferThncmR-

rv.     HOHrroREC AnD EVAlmmoE!
To uphold consisteney in the izxplemenfatim Of the M" presentndon schedule
and  institutionalization  of  school  and  district  nmA  practices,  the  funowhg
monitoring and evaluation prwisions shall be observed:

a.  The  Division  Core  ]mA  Team,  in  coordination  with  the  Curriculum
lmplemenfation    Division    (CfD},    once    of    the    Schools    Divialon
Superintendent  (OSDS),  and  the  School  Governance  and  Operations
Division {ScOD}, shall oversee the quality, tindincs8, and compliance of
all School and District nmA Reports presented, particularty during the
Mancom.

b.  Schools and districts with late, incomplete, or nonunmpliant submissions
shall  be  prwided  with  technical  assistance  and  may  be  subjected  to
monitoring and fouow-up ty their District  Supervisors end/or Divisionfro hrh T-.

Iutres: caNrm sl, Don DOuingo *mdth. aqmong, Nuno `facam Srm
* CBilBho aice . +ca 9ca 6er 494S . +se 9a2 oas 2123

Elcail ^dBnee: n!mmdy|aedtgivgmLgiv#-iS



School/DistrictMEAReportSubi
and Assessment SLirvey

giv5ionkemaredumNo.rm,s.2025{CompfianeeEffegiveClyarter3,2025)

#'2=#ESAUR###eceductanden~ofsndndce"ctMomtou.rdua`un
ConfarencE

I nEpred

<"fonnwi»fecoidyounam,pl..se"voul~

Secti®n1ProfleOfMEAkeporting

' - Yca' +

J=`j    2®2S

2. curter +

;:-,`   Cuner 3

::_-J   Cprrm,



istrict MEA Report for
Meeting Presentation

Diyiston Memorandum No, xxx. s. 2025 (Colapliance Effective Q`tarter 3, 2025}

A%MEApngsenta{qu`filesmustbesubmthedmPo~fitformatatteasttwe{5}dapbelorethesctwhha
cicafty ass`frar,£e 3cd review

- Reqund

a lrte fro qil ierand yotlr rtaim. please in yft;r nana.

Section 1 Profile of MEA Reporting
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