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II1.

GUIDELINES FOR ANNOUNCEMENT AND FEEDBACK MECHANISMS
OF STRENGTHENED SENIOR HIGH SCHOOL PILOT IMPLEMENTERS

BACKGROUND

Effective information  dissemination  and  feedback moechamsms  play an
important role m ensunng the suceess of the pilot inplementation of the
strengthened  Senior High School (SSHS) Program.  Clear and  umudy
communication will help stakeholders develop a shared understanding of the
program objectives. implementation procedures, and policy updates. thereby
reducing mconsistencies and confusion across pilot schools. Equally important
are structured feedback channels that cnable ground level practitioners 1o
report tmplementation challenges, resource gaps. and emerging issues o
program leadership. These owechamsms transform implementation from a ong

way directive mnto a dynamic learning process. thus allowing the program io
wentify problems early and make evidence-based adjustments before scaling,

in ths regard, thas Office ssues  the following guwdebnes to establish
standardized information disseminaton and feedback mechanisms for all SSHS
priot implementers

OBJECTIVES
These puidelines are intended o

. ;)e‘m.‘h'ﬁh.’ prmnt‘ni:\' for information dissemination across gavernance levels:
and

¢ establish feedback mechanisms to ensure proper documentation and mely
reSpoOnses

SCOPE

Phese guidehnes shall apply to the 891 piot schools of the SSHS Program. and
their respective school division offices (SDOs) and regional offices {ROs). Schools
that are not part of the SSHS pilot uaplementaton should refrain from
participating i any of the platforms specified in thas policy. These guidelines

shall be m effect from SYs 20252026 10 20.26-2027,
ANNOUNCEMENT AND FEEDBACK GUIDELINES
A. Platforms and Tools

The DepEd shail utibze the following platforms and tools to communicafe
mstructuons, raase concerns, and provide technical assistance relevant to
the SSHS pilot implementers

i. Online Directory

Hegronal offices (ROs), SDOs. and Pilot Scheols shall each designate at
least one SSHS focal person. All 8SHS regional, division | and schoaol foca!

persons  shall  complete the  online  directory, | accessible  a
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unvuricom Coors SSHS,  to ensure  proper  receipt of  program
information. Anv changes in focal person assignments must be reported
to the S8SHS Secretanat for timely updating of the directory and mailing
st Only the designated focal persons will be mmvited o jom the
commurncation platforms. In cases of personnel changes. the outgoing
focal person shall ensure that the mcoming focal persen has jomned all
relevant platforms before transtiiomng out of the role.

Social Media Group

Al SSHS focal persons are invited to join the group tinyurl.com /SSHS-
Facebook-Group. which was created and is maintained by the SSHS
Secretaniat for faster communication across governance levels. This
platform shall he used to disseminate iformation and instructions, as

well as to rase concerns and mquaries related to the ymplementaton of

SSHS
Email

Emai shall be used for information dissemmation and formal reporting
of complaints, non-comphiance, and other concerns. The SSHS
Secretarat o shall be responsible for managing the  cmai
istrengthenedshsadeped.gov.phi und coordinating concerns, mquines,
and reports to relevant offices for appropriate response.

DepEd Website

The DepEd official website has a dedicated webpage for the SSHS. which
mas be accessed throueh deped.gov.ph/strengthened-shs-program [t
shall be used as a reposttory for SSHS-related matenais and references
The webpage shall be regularly updated by the SSHS Sccrctanatl in
coordination with the Public Affairs Service (PAS),

Check-In Meetings

The SSHS Secrcrariat shall organize regular check m meetings with adl
SSHS focal persons. The mectings shall serve as an ivenue to explain
new guadelines, seek clanfications, and provide immediate feedback
Memoranda shall be 1ssued before vach meeting for further detiuls

Regional and division focal persons are hkewise encouraged to conduct
therr own check-in meetings to monitor program implementation within
their jurisdicuions. dentify context-spectfic gaps and challenges, sohit
best practices and recommendations, and provide technical assistance
teamplementers.

Regional Communication Channels
Remonal  focal  persons  are  encouraged  to establish  thewr  own

communication channels with their respective dwision focal persons and
school heads 1o faciitate coordination within ther regions.




B. Communication Process Flow

k.

The CO, through the SSHS Technical Working Group {(TWGE and Scoretanat,
shall formuliate policies and develop matenals and tools, ensuring 1t fulfills its
duties and implements plans and activities for the SSHS Pilot Program. in
accordance with OO-OSEC-2025-143. These shall be uploaded to the
appropriate channels and shall be disseminated to the ROs

The CO may alse conduet regular check in meetings  and  release
communication matenals, including but not hmited to emual newsletters.
social media posts. and post meeting kits, directly to field anplementers for
eificiency

The ROs, through the Curriculum and Learning Management Division
(CLMD). shali cascade the pohacs, materials. and tools to the concerned
SDOs

- The partcipating SDOs, through the Curriculum Implementation Division

(CID). shall communicate the policies, matenials, and tools to pilot schools,
both pubhe and private

The pilot schools, through the School Head, shall implement the policies,
utiwze the matenials and tools, and take action on requests, invitations. and
complaints, among others

C. Feedback Process Flow

it

Inquiries and concerns from the pilot schoeols should be directed 1o their SSHS
tocal person at the SDO level. SDOs shall respond and provide technical
assistance within three working davs upon receipt of the Inquiry or concern.

As appropnate, pilot schools mav alse copy furnish their RO and the Central
Office €O} Secretanat through  strengthenedshsa deped. goy ph However,
concerns arce expected to be addressed at the division or regional level first. with
CO suppon provided only when necessary

The SDOs shall clevate concerns and inquiries to the ROs in cases where further
guidance 1s needed. The SHOs shall also inform ROs about identifivd cases of
non-comphiance. Such cases shall be verified with the school and documented
properiy

The ROs shall respond and provide technical assistance to SDOs within their
Jurischction within three working days at most

The ROs shall coordinate with the SSHS Secretarat on concerns and inguiries
requiring action from the CO. The ROs shall venify cases of non comphance
through the SDOs. Verified reports shall be submitied to the SSHS Seoretariat
through the SSHS emal

i. The CO Secretariat shall respond and keep their emad open tor concerns,

imnquinies, and non-comphance reports requiring the attention of angd guidange
from the CO. The SSHS Sceretariat shall respond and provide technical
assistance to the concerned unplementers within three to seven working days




