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To:      Assistant schools Division superintendent
Chief - School Governance and Operations Division
Chief - Curriculum lmplementation Irivision
Public Schools District Supervisors/ District In-Charge
Public Elementary and Secondary Schools Heads
All others concerned

1.         In line with the goal of Department of Education (DepEd) to provide the proper
school environment that is most conducive to effective teaching and leaming this
Ooffroe through the Education Facilities Unit  (EFU)  Of the  School Governance and
Ooperations  Division  (SGOD),  will  conduct  a  capacitation  on  School  Facilltle3
MaTanagezzLentandSchoolBuildingPrQjectelmplementatlonspecificallyonthe
prreparatlon of hogram of Works (Pow) and WeelEly Accomplishment Reporrt
(WAR)   on  J`ily   7,   2025,   at   SDO   Conforenoe   Hall,   DepBd   Nueva  Vlzcaya,
BBayombong,NuevaVizcaya.

2.         This activity aims to:

a.   Pfrovide in8ights townds efficient and effedve management of education
facilities

b.  Equrip  the  participants  on  constnrotien  management  to  ensure  better
facilitation of school building prctjects

c.   Standardize  monitoring  and  reporting  tools  and  templates  for  prQject
implementation, maintenance, rehabilitation, and restoration.

3.         Participants  in  this  activity are  the  School Physical Facilities  Coordinators
duly reristered in the SPFC Directory.

4.        Participants ae requested to confim attendance on or before July 4, 2025,
through the link: tinvuri.com / Cai]acitvBuildingEFU-SDONV

5.        For  relevant  queries  you  may  contact Arch.  Christopher R.  Dominguez  at
090613] 5604 or through christooher.domineniez(d deoed.gov.ph

6.         Immediate dissemination of and compliance to this Memorandum is directed.
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Erbclosure to DM No. 298_ s. 2025

LIST OF PARTCIPANTS ON CAPACITY BUILDING ON
SCHOOL pHyslcAI FAc[LITlrs IIAAliAGEMENT ANI> SCHOOL BulLDING

PROJECTS IMPI,EMENTATION
July 7, 2025

SDO Conference Hall, DepEd Nueua Vizcaya Bldg.

A.  Expected Participants

a.  Program Management:

Orlando E. Manuel PhD, CESO V Schools Division Superintendent
Adonis C. Ceperez EdD, CESE Assistant Schools Division Superintendent
Romulo S. Ancheta PhD Chief -SGOD                                                             I
Nolimar M. Navarro EdD SEPS - SMME/ M and E Focal
Rornmel S. De Gracia PhD SEPS - PAR
Maria Theresa 8. Idesia PDO 11 - DRRM
Arch. Christopher R. Dominguez Technical Assistant Ill/ Architect 11
Engr. Knvreen Q. Carnate Enrineering Assistant / Secretariat               I
Bngr. Crisanto M. Matias Jr. Engineering Assistant/  Secretariat
Kennedy W. Guzman ICT staff/ Technical                                            (

b.   Districts: 2£ PSDS/DICs/ District Coordinators

a.   Schools: ZQ School Heads/  School Facilities Coordinators
Secondcirz/.. ±Z Secondary School Coordinators/  School Heads
EzemerLfa7t/..23 Central School Coordinators/School Heads

8.  Activity Matrix

TOplc Time Frame Speaker

7:30 AM - 8:00 AM: Registration
Ot)eningPreliminanes8:00-8:15AM

Lead Facuitator:Ar.ChristopherR.Dominguez

and Distribution of Leaning KitOt)enlngPrelimlnarie8 Technical Assista:ut Ill/ATchitect11Co-Facllitators:Engr.KnyreenBiancaQ.

Philippine National Anthem Camate
Opening Prayer Engineering Assistcml
DepEd Quality Management Policies Engr. Crisanto M. Matias
Bagong Pilipinas Hymn Jr.Engineering AssistantKennedyW.GuzmanICTStaff
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Se8fron 1:
Opening Remarks - Romulo S.
Ancheta, PhD
Welcome Message - Orlando E.
hManuel,CESOV

Hbe8entatlonoftheI)epEd
Education Facilltles Manual

Morning Break

Se88ion 2:
Workshop on Preparation of Program
of works pew)

•     Group and Individual work
•     Practical application of FTogram

of Works

L-Break
Seeslon 3:
BBasicsGuidelinesinConstruction
Management

•     Introduction to various
school Building
lmplementation

•     Basic guidelines in construction
Management

Aftert]oon Break

S- n 4 :
Workshop on preparation of Weekly
Accomplishment Report (WAR)

•     Group and Individual work
•     Practical application of weekly

Accomplishment Report (WAR)

Session  1
8:15 -10:15 AM

Morning Break
10:15 -10:30 AM

Session 2
10:30-12:00  PM

L2L#oto`oC_hiFdio#M

Session 3
1:oo -3:oo PM

Afternoon Break
3:00 -3: 15 PM

Session 4
3: 15 -5:OOPM

Lead Facuitator:
Ar.  Christopher R.
Dominguez
Teclmieal Assistant Ill/
Architect 11

Co-Facuitator8:
Engr. Knyreen Bianca Q.
Canate
Engineering Asststarut
Engr. Crisanto M. Matias
Jr.
Engi:neering Assistant
Kennedy W. Guzman
ICIT SitcLf f
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