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REGloNAI MrmoRANDUM
No,  29  5_,    s,2o25

Coiil)UCT oF TIE "sTEppING INTo SCHooL LEADERslm: AN o
PROGRAM FOR HEqr scllooL READs"

To:       Schools Division superintendents
HRDD Chiefs/NEAP R Focal Persons
AII Others Concerned

1.         In reference to the Memorandum DM-OUHROD-2025-1654,  the
of Education,  through the  National  Educators Academy of the Philippines  (NEAP),
announces  the conduct of the  School  Head Onboarding Program  (SHOP)  with  the
following schedule and detajls:

Activity Date andVenue "lcipants I   Registration Link1

School         Head July           7-11, Newly    appointed httos: / /tinvurl.co
Onboarding 2025@aINEAPBaauio School in/SHlrmotTest    ,
Progran (SHOP)I Heads/Assistant Deadline:

Thcipals 4 July 2025
t Training            of July             28- School       Heads / b±tps:_j/t.i`xp3ngrl,.`p
Coaches        and August           I, PSDS/ASDS pi^/S_E{.IP_B_a±_Qh,I
Mentors           for i  2025 Deadline:
SHOP Batch  1 I  @INEAP Baquto 23 July 2025

Training            of August  25-29, School       Heads / h€_tps,,:,//_tirEyp¥1.co
Coaches       and I  2o25Vertue: TED PSDS/ASDS REi / §HIPBatch2           i
M entors           for Deadii6:     _--  --              I
SHOP Batch 2 20 August 2025
Training           of November   24- School       Heads / httzi3: / / tinvurl.co
Coaches        an dMentorsfor 28, 2025Venue:TBD PSDS/ASDS I in/SrmEatch3Deadline:

SHOP Batch 3 i  18 November 2025

2.         All   endorsed   participants   /see   Enclosure   I/   must   register   througpi   the
respective links above. Participants are advised to bring their own laptops, chargers,
and extension cords for the workshop.

3.         Participants should check in on  Day o  (Sunday)  at 2:00 p.in.  and check out
on  Day  5   (Friday)   at   12:00  noon.  The  Opening  Program  and  Pre-Test  will  be
conducted on Day 0 prior to the official start of the activity.

4.         The  participants'  board  and  lodging  shall  be  charged  against  the  Human
Resource Development (HRD) F\inds, while travel expenses shall be charged against

Adaroes:  Regton(`l Government C®nter',  C8rlg  Sur,  TugueBarao  C`lty,  3500

tol.phone No§.i  (078)  30ao38S5;  (0`/8)  396.9728
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Bnelosure 1: Endorsed Pardetpounts
)

"STEPPING INTO- SCHOOL I,EADERSHI}. ]»r oaeoAREING PROGRAM FOR New scHooL HEAPs"
I

Ho,

I     -,,                 ,               `     :                                  ,     .I          t                    .     =

Position Schools Division School Name/DistrictFlr8t, Middle lnltlal) Offlce
JULY 7-1 1, 2025School Head Onboarding Program |S5HOP}
(Neujly Appowied sc`hool Head`s/Assistonl p"wipais)   __    ___ _ _ ______-

1 BALLADA,  ADOR R. Principal I Batanes Diura Barrio School
2 MAGADDON.  CONCEPCION  A. Pnncipal I Ca8ayan AbuluR School of Fisheries      i
3 ArosTOL,  MARIORIE N. Principal I Camyan Tamban ES, Alcala West
4 Duran, Christopher A.                    Principal I cauaLyan city Rogus Bleinentary school        I
S Gannabar},  Maricirie 0. Principal I City of llagan Alinguigan 3rd ES/  East Disttict
6 MARIEL OJOS Pnncipal I Isabela LANNA EI,EMENTARY
7 Alombro,  Perlita Ehicipal I Isabela SOYUNG  ELEMENTARY  SCHOOL
8 Meria,  Rog]ne  D. Principal I Nueva Vizcaya Curifang ES/Dadap ES
9 Bu-ucan,  Rame R. Prlncipal I Quirino Corcaville Integrated school    I

10 BALTAR,  BABy Lyr`'  s ASP  11 Sandago City SINSAYON  NATIONAL  HS
11 Dela Rosa,  Eduardo C. Principal I Tuguegarao Cit.y Tug.  City Science HS
12 Nicolas,  lsidra  L` SEPS/  PMT Member Reedonal ofrice N/A

13 Deperalta,  Framel C.
Prim cipal JV/ Resou rceSpeaker

Cagayan

14 Respicio,  Myunc J.
Principal II)/ResoureeSpeaker

Isabe]a
JhaLig a8-A&LgiLst 1, 2025.I+atwhg Of Coaches and Hentof8jdr SHOP Batch 1
(School Ileeds/ PSDS/ ASDS)

1 GASILAO,  V]OLETA a. Batanes SDO  -  BATANES
2 Dimaandal,  Cherr}r D. PSDS Cagayan SDO-CAGAYAN
3 LAGUNDINO,  VIRGIE P. Principal [V Ca8ayan Gonzaga NHS
4 Cardenas, Mayla a. Principal 11 Cauayan City Pinoma National High School
S Guitang, Rosemine Principal I City of llaffin Isabela School of Arts and Tra es
6 RUSHEL A.  LAZARO PSDS Isabela TUMAUINI  SOUTH  DISTRICT
7 Balingre, Haydee Pst)S Icabela CABATUAN WEST DISTRICT
8 Bacud,  Marivic C. Pst)S Nueva Vizc.aya CID
9 Zamora,  Sandra M. PSDS Quirino CID
10 Castro,  Rubilvn A Principal I SantiaEo City Rizal Nationa] HS                           I
11 Pale_io,  Evangeline  M. mncjpal lv Tuquegarao City Tug West Cengral School

12 Depcralta,  Franel C.
Pnncipal IV/ResoureeSpeaker

Cagayan I

13 Respicio,  M}Jline J.
Principal Ill/ ResourceSpeaker

lsabela
A.Lgust 25.29, 2025-Ira:ining Of Coaches and He-'fror8 for SHOP Bedeh 2•-. ``                     \

I UGALI,  LEILANI  D. PRINCIPAL 11 Batanes Basco Central School
2 CAGURANGAN,  GUADALUPE 8 mncipal [V Cagayan Andarayan ES I

3 Bor`'A,  RALPH  L. PSDS Ca8ayan Gattaran East

4 Reyes,  Eddie C. Principal 11 Cauayan City
Cauayan Cit}' National HighSchoolMain

C' Girlje S.  Natividad Pricnipal IV City of llagan Sam Antonio ES

6 Pira,  Glenda I. PRINCIPAL Ill lsabela
BENri`o sOLivEN NATIONALHIGHSCHOOL

/ Acupan,  RIG PSDS lsabela
I

8 Panganiban, Arnel A` PSDS Nueva Vizcava Bambanf!  I  distric`t
I

9 Mauricio, Jonathan F. PSDS Quirmo CID
10 Ribuca. Elmerchita 8 Principal 1' SantraEo City' Santiago City National HS
11 Paqulayan, Susan A. Pnncipal IV Tuquef!arao City Tug North Central School

12 Deperalta.  Framel C`
Thncipal IV/ ResourceSpeaker

Cajzayan



Ho.
Hane or Pardclpant8 |Laet.

Position Schools Division School Name / DistrictFlr8t, Middle lnltinl) Office
November 24-28, 2025-tralndng Of Coaches and meritorsfior SII0P Batoh 8
(School Hearts/ PSDS/ ASDS)

I Datul, Editha C. Pnncipal 'V Cagayan Natappian ES/  Solana
2 Cauilan,  Marietta T. PSDS Cagayan Baggao South
3 Rumbaoa,  Ronnie G. mncipal IV Cfauayan City Cauayan South Central Sohool
4 Paguirifan, Maricion C. Principal IV City of llacan Agg&sian ES

5 Daynt, Vilma Principal rv Isabela
ROXAS   NATIONAL HIGHSCHOOL

6 Zipagan ,  Rally. PSDS Isabe]a DIvl-MACO INTERIM
7 Dcfa Cruz, Lorria a. PSDS Isabefa ECHAGUB BAST DISTRICIT
8 Valdez,  Singasing G. PSDS Nueva Vizcava Bagabag 11 distnct

9 Subia,  Richard C. Principal IV Quirmo
Cabarroguis National SchoolArtsandTrades I

10 Soliven,  Clarissa F EPS Santiago City
11 Dunn, Janette M. PSDS Tuguegano City SDO

12 Deperalta, Framel C.
Principal lv/ ResourceSpeaker

CfajEayan

13 Respicio,  Myline J.
rmncipai lil / ResourceSpeaker

lsabela
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OFFICE OF THE UNI)ERSECRETARY

H[jMAN REsouRCE AND oRGANizATloNAi, DL-v£.LopMEN.r

REMO-"
I)H-ourmol)-2o25-+¢i

TC)                       :    Regional Directors

¥:
erintendentsSchools Division

HRDD Chiefs / N
All Others Conce

R Focal Persons

FROM

SUBJECT

DATE

muFREal£
Undersecretary
Human Resource and Organizatitmal Deuetopment

thmneftyae4atAV
CARMELA C. ORACION
A`ssista nt Secretary
HurrLan Resi}urc`e ancl  Organiz,alit)i.al Deuelapme>m
{National Educators Acaderl`ty Of ! he Philippi.ne>`s)

cONDucT  OF  THE  "STEFTING  uno  scllooL  LEADERSHlp:
AN ONBOARI>ING pROGRAn4 POR mew SCHOOL HEADs"

20 `June 202S

I.   The  Department  of Education.  through  I.hc`  National  Educators Acadcm:v  ()f t,hc``
Philippines (NEAP)   will  conduct  the School Head Onboarding Program  uJhit:h
aims  lo  c;.nhance  the  L`ompetencies  of newly  appointed  school  heacls  in  lin(A  wit}i
the Philippine  Professional  Staridards for  Scho{)I  rJ.eacls  (PPSSH).  The program's
speciric objectives are as follows:

a.   Support new-school heads in sctt]ng clear expectations and charring a
well~defincd  pathway.  or professional  growth  towards  acquiring  and
demonstrating   Career   Stage   2   competencies   wilhin   the   PPSSH
fr€une.work;

I).   !mrr,erse school heads in real-wt)rid processes, systems, and practices
in school management, enabling them to c`ontcxtualiz€ their !cadersh}p
roles and make informed leadership deci§±ons; and

c.   Address  gaps  in  professional  accoup.tabilit.\.  by  encouraging  schtjt]l
heads to engage in reflective practice, self~assessment, and continuous
impr{)vcment   as   part   of   their   commitment   to   their   professional
developmentjoumey.

.SED  u
Rc>Qm  10J    RttD(  u`i`lt!irti:,  Depld  Ci>mplo*,  M.`r.(co  Are.,  Pasi8 Cit+  1600

Talciphon.  Not    (+632) 86337Z06, {+63Zt 86318A9^.  (t6!?)  86=16b549

L':;`;:..;u;;r,;,;`s`'{„`:tu:,:;;;zdJ:;¢T`'B`;vv;;\',turw-p.but:t-.,'.'tL-;:t'|a=j'a''Ei~ij`ph[**of#ELt!-:'S`3¥3:;A:?~ie:;¢,;.i~£,h{
i  !ngg¥ELch



2.  The program has the fouowing schedule and details:

DEto a ct -cl

Online Orientation and
Preparatory Meeting

as Jtue aoas
MicTosof i Tears

Meeting lD:  487 506
0as 319

Fbsscode:   Zin3F52Hn
httDs: / /tinvuri.com /SH

Opmeetin

National Technical
Worfug Group

(OwG) Members DeedEine..  23 June 2de5

School Head Onboarding
Program (SHOP)

07-11 July Z025
NEAP Baguio

Newly appointed
School Heads /

Assisfrot Prfuci
lotTest

Deadline:  02 Jut

Training Of Coaches and
Mentors for SHOP Batch I

28 July - 01 August
Z026

NEAP Baguio

School Heads/ fubnc
Schools District

Supervisors/Assistant
Schools Division

erfutendents

httost;;tinvur].com;she
9][-CI-,I

Decrddirre:  23 July 2025

Training of Coaches and
Mentors for SHOP Batch 2

25-29 August 2025
VTeune..  TED

School Heads/ Fublic
schools District

Supervisors/Assistant
Schools Division

eintendents

Training of Coaches and
Mentors for SHOP Batch 3

24-28 November 20Z6
Venue..  mD

httos: / / tinvurl.com / SHIPB
•t.|,..`rLIL±

Deadline:  20 August 2025

School Heads/ Public
schools District

Supervisors/Assistant
Schools Division

rintendent§

httDs;//tinvurl.com/SHIPB
EE5EE

Deadline:   18 Notremher
2025

Nc)te:  Eb¢act i}emres Of the SHOP Ttaindng Of Coaches and MertwTs Batofres 2 and 3 arid othe:T adddional datcirHS will
be dissem:ira:led thro:u hose arate meTnorandum/ adviso

3.  in this regard, all Regional Offices (Roe) are adwlsed to nominate participants
to the SEIOP actiwltiea and identify one (1| zlepresentative who will serve as
a member Of the Progmm  Management Team  (mIT),  using the prescribeed
template  and  endorse the  Same to  the  NEAP  Central  Office  thsouch  the link
httrs:/ /tiziunri.com/SHOP-Endorsement OZL or before 30 IJtme 2025.

4.   Enclosed arc the following documents, for reference:

a.  IEbehare I

b.  Enezoszfr€ 2

c.  Bncrfure 3
d.  Jhachare 4
e.  BnRrfure 5
i.   Bnefrore 6

a.  Enetocare 7

S.  The  partidpants'

list     Of     Partieipa:"ts      (PMT     and     Resource
Speakers/ NTWG MeTrds/ SHOP TEE Write)
Regional  AIlocchon  Of  PaTtiSparits  and  RO/SDO
PMI` Minbers per Achvity
Tlerlus Of Refierenae Of Partidpanls
Crtyifeafion Stamdrds I;or Panddpards
lhdica:tive ltograin Of Activities
Template for the Bndarsemeut Of Partieipan:ts  and
PMT Members
Aoecimmedation and Meal Prouistort Chiide

board  and  lodging  will  be  charged  against  NBAP  Human
Resource Development Fund while transportation, per diem, and other incidental
expenses will be charged to RO/SDO/school local funds, subject to the usual
accounting and auditing rules and regulations.

gdiEP_trE
Room 102, RIzal Bulld]ng, Dared Comtleie Maralco Are., Pasi8 City 16cO
Telephone Nos.: (+632) 86337206, (+632} 86318494. I+63a) 86366549
Em&lI Address: uS®c.I`red®deped`8ov,oh  I W®bilt®: ww\Ai.deped`cov.ph Dce. Rot. Cnd. DM-OD

0.232023
qio-#.I



6.  `The participants are reminded to bring their own medical maintenance, laptops,
chargers, extension cords, and other sources Of intemct comectivity (e.g„ mobile
data, pocket wh, etc.) .

7.  'Ihe participants are entitled to  Compensczfory Time-O#pursuant to CSC-DBM
Joint Circular No. 2, a. 2004  "JVon-Moneficzrg/ Remunenth.on /or Ouertr.nte Serrices
Renddred~"

8.  :;fauLdrfu::o?axeojquee¥gev¥L:;trio:nst°rocffi°::ffi,8'ifese#o°£=T::ealVI;thev¥o.p:ii:     I
Division,  through email nean,Ddd®deoed.eov.oh  /  iulie.ianao®dcoed.sov.oh  or
Vibes 09975670093.

9.   For dissemination and appropriate action.

Copyfumishch
OFplcE Op TIE SECRETART
OFHCE Op THE tmDERSBCRErARy FOR opERATloHs

EP®
Room 102, Rteal Bulidlng, DepEd Complex, MeraLco Avov Pasi8 City 1600
Talephone No£.: (+632) 86337206, (+632) 8cal8494, (+€32) 86366S49
Ema» Addresf : usec.hrod®d®ped.eev.ph  I  W.bs{t®: www.d®pad.gov.ph Oae. R.I. Cod. DMevHRcO
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Enclosure 3
TERMS OF REFERENCE

For PMT (NEAP - CO)
1.   Oversee the overall implementation of the training.
2.   Orient and supervise the PMT to ensure smooth process flow to achieve

desired outputs based on the standards.
3.   Spearhead the debriefimgs with PMT and NT\VG members.
4.   Handle program-related concerns and communicate important updates to the

participants.

For PMT member (RO or SDO program focal):
1.   Provide   support  in  organizing  and  facilitating  the  training  as  Classroom

Managers;
2.   Assist  and/or  supervise  in  the  conduct  of  the  program  in  their  assigned

session room(s) ;
3.   Ensure   smooth  flow  of  the   training  adhering  to   the   set  guidelines   and

procedures within the assigned session room(s) :
4.   Document   the   proceedings    of   the    learning   sessions    including   photo

documentation.
5.   Provide input and share key observations and challenges during the training;
6.   Review and study the structure, content, delivery strategies, and assessment

tools in the trar.ulng;
7.   Plan for the conduct of capacity building sessions based on the training and

contextual needs of the region/division.

For Resource Speakers (National Technical Working Group Members):
1.   Review and revise the SHOP Leaning Resource Package (Session Guide, Slide

Deck  and  Workbook)  and  Training  Resource  Package  for  the  Training  of
Coaches and Mentors (Batches  I-3)

2.   Participate in the preparatory meetings and debriefings set by the NEAP-CO
PMT.

3.   Facilitate   the   session   in   the   assigned   breakout   sessions   and   prepare
necessay materials.

For School Head or Asot. Principal Participants:
1.   Actively participate in the program as the learner and feedback provider;
2.   Review and complete the assigned tasks or modules;
3.   CollaLborate with the assigned coach or mentor; and
4.   Submit the required outputs within the given schedule.

For Coaches and mentors:
1.   Actively  participate   in   the   training  sessions   as   the  leamer  and  provide

valuable feedback;
2.   Review and complete the assigned tasks or modules;
3.   Collaborate with the co-mentors/ coaches during the training;
4.   Serve as trainers of the program in their respective regions and divisions;  and
5.   Submit the required outputs within the given schedule.

Roclm  208 rvl.iblm Bullcllrifl.  Df.p[d  Coi``pl€x,  Mar.1lco  Av®„  PaslB City  lcoo

Tell.phoiit,  Nu6,`,  (+832)  8638  86a8

I:miill Addr8.S`  od  neao®d.Pod cov ph  I  Wfib§)tp: w`^m/ A.p.d,aov,ph
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BrLctosure 4

QUAI,IFICATloN s`rANDARDs oF pAR`rlclpANTs

School Heads for Stepping into School Leadership: OnboardinfE
Heads 17-11 Juiv 20251

Newly Appointed School Heads or Asst. Principal

for New School

1.   Officially appointed as a school bead or Asst.  Principal tolantilla position);
2.   Preferably haLs NOT undergone any prior induction/ onboarding program for

SH or Asst.  Principal, or any related programs offered by SDO, RO or CO.
3.   Must be a NQESH 2023 passer;
4.   Endorsed by the Regional Director or authorized representative.  (Pleczse see

Enclosure 6 fior the template of the Endorsement I,etteri

Traainin& of Coaches and Mentors for SHOP IBatchee 1€1

School Heads/PSDS /ASDS

General:
1 `   Demonstrate excellent communica.tion, facilitation, and mentoring §kills;
2.   Has a strong commitment to support the professional development of new

school heeds;
3.   Willing to undergo orientation and participate in all program activities, as

needed; and,
4.   Endorsed by the Regional Director, or authorized representative.  (Pzeczse see

Enclosure 6 for the template of the Endorsement Letter.)

School Heads:
1.   Currently serving as a school head (Principal 2, 3 or 4);
2.   Has at least  10 yrs. of experience as a full-fledge sc`hool head;
3.   Recognized as an outstanding school head at the division, regional or

national level;
4.   With proven track record in school leadership, instructional supervision, and

school-based mentoring; and
5.   Willing to participate in the training of coaches and mentcirs and to be part

of the NEAP faculty as a trainer.

PuTubllcSchool8District8upervi8ors|PSD8k
1.   Cfurrently serving as a PSDS;
2.   Must have previously served as a full-fledged school head position, with at

least 3 yrs. of expenence in that role;
3.   Recognized as an outstanding PSDS with substantial contribution to

instructional leadership and school management;
4.   With proven exceptional track record in mentoring or coaching experience at

the school or district level; and

Room  208  Mobinl  Building,  DcpEd  Comp`®x,  M.rake Ave.,  Po`ie  Clty 1600
Tclciphone  Not,;  (+69?)  R038  8638

Fma)I  Address;  od  neap@d®ped.8ov,ph  I  W.bsitt!;  w\^/w.dep®d,8ov,ph e9€.'.I-BTdr9£i 6
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5.   Willing to participate in the training of coaches arid mentors and be part of
the NEAP faculty as a trainer.

A88i8t&nt Schools Division Superintendent (ASI)S|:
1.   Currently serving as a ASDS;
2.   Must have previously served as a full-fledged schciol head position, with at

least 3 yrs. of experience in that role;
3.   Has a strong background jn capacity-building programs, mentoring, and

in structional leadership ;
4.   Served as a mentor, coach or trainer in school leadership and management

professional development (PD) programs; and
5.   Willing to participate in the training of coaches and mentors and be part of

the NEAP faculty as a trainer.

Qualification Standards for the RO/SDO Program Focal (will act aB PMT
member):

1.   Designated as the regional or SDO program focal person for
induction/onboarding programs. This may include specialists from NEAP-R,
HRDD, HRDS, or other qualified personnel who can effectively perform the
roles and responsibilities of classroom managers as outlined in the TOR in
enclosure  I.2;

2.   Preferably has experience in implementing or managing induction,
mentoring, or PD programs for school heads; and,

3.   Willing and available to participate in all SHOP-related activities
(coordination, monitoring activities , etc.).

Room  208  Mdbinl  Building,  DeoEd  Complex,  Meralco Ave,.  Pas)g Cltv  1600

Telephone  Nob.:  (+632)  8638,8638

[m@ll Address:  od.ne@p@deped.Bov,ph  I  Webslt®. w\^/w.dep¢d.8ov.ph LDes.RW.egg
1   _  Ertyou
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Enclosure 5
INDlcATrvE PROGRAM OF ACTlvlTlrs

Stepping Into School I,ecrdership: Ortooarding fioT Neui Sch.ool Hecrds
NEAP - Baguio City,  7-1 1  July 2025

Time
Dayo Dayl Day2 Day3 Day4 Days

(SuNDAY) (MONDAY) (TUESDAY) (WEDNESDAY) (THURSDAY) (FRIDAY)
8:00 -8:20a.in.

Travel time fromResidencetoVenue

Management of Learning / Preliminaries (20 mins.)

8:20 -10:00 M1  -Session  1 M2 - Session  1(100mins.)

t         Mt3T~o3em§,Sn,:,.
i     M4-SessionlI(100mins.)

M5 - Session 2
a.in. (100  mins.) (100 mins.)

10:00 -10:20a.in.
Health Break (20 ming.)

10:20 -12:00 M1  -Session 2 M2 -  Ses;T6fi.~2--~--~ M3 - sessioFr2 i     M4-Session2
-Post test and

Plm. (100  mins.) (100 mins.) (100 mins.)                        (100  mins.) Other reminders
11 :20 -  12:00 Lunch Break

P.in. (60 mine.)
1 :00 - 2:40 Arrival' M1  -Session 3 M2 - Session 3 M 3 --s-65irn 3 M4 - Session 3 Closing Program

P.in. Registration, &Check-in (100  mins.)            I (100  mins.) (100  mins.) (100  mins.)
2:40 -3:00P.in.

Health Break (20 mins.) Travel time fromVenuetoResidence

3:00 -3:30 Opening M1-Session4      I
-M2-Ses5ion4

M3 - Session 4 M5 -  Session ~i

P.in. Program (100 mins.) (100  mins.) (100  mins.) (100  mins.)

Dei]ED   ®
S^aom H}"^S

Address:  Room  208,  Mabini  Building.  DppEd  Complex Meralco Ave.,  Pa€ig City  16cO

TcicFr*-t ,`t;   (ii=2;i=:6 e¢ia
Em@il Address.  neap.od@deped.gov.ph  I Wobsite: www.doped.gov.ph
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Note: Strict adherence to the training schedule must be observed. All participants are advised to immediately communicate any
concerns regarding this to the PMT.

INDlcATrvE PROGRAM OF ACTrvlTIEs
Tralwing Of CocLches on Ste.pping Into School Lecrdership: OrLboarding for New School Heads (School Heed Onboarding Program)

Batch  1  (NEAP-B<;iguio City, Julg 28 - Aug,  1, 2025);
Batch 2 (Venue: TED, Aug.  25 - 29, 2025);
Batoh 3 (Venue: TBD, Now.  24-28, 202S)

Time Day 1  (Monday) Day 2 (Tuesday) Day 3 Owednesday) Day 4 (Thursday) Day 5 (Friday)

8:00 . 8:20 a.in.

Travel time from

Management of Learning / Preliminai.ies (20 mins.)

8:20 -10:00 a.in.

Session  1:  Design
Session 5:  FacilitatingwithPurpose:EmpoweringAdultLearnersthroughHeutagogy

Session 9:
Session 13: Planning forResidence to Venue Matters: Crafting Conversations that

Meaningful Learning nspire: Coaching and Program lmplementatien
Journeys Mentoring in Action

D€SED   ®
I-cCirc .biiwr..

Address. Room 208, !4±!LnLB.uj|d|ng,_Dep_E_dcompJe)LMEralrr`A`/aTJ!asigJ:.t¥.1600_
fEiElp-honeNos-(i=32)86388638

Eman Address. neap od@deped gov.ph  I Webslte: \^rww.deped.gov.ph
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Time Day 1  (Monday) Day 2 quesday) Day 3 Owednesday) Day 4 IThursday) Day 5 (Friday)

10:00 -10:20 a.in. Health Break (20 mins.)

10:20 -11 :30 a.in
Session 2: Inside theCore:ExploringtheHeartoftheProgram

Session 6: Feedback Session 10: Measuring

Presentation of RegionalPlanforProgramlmplementation

that Fuels Grcwlh: What Matters:

11 :30 -12:00  p,in.

Using Scenarios to Mentoring and

Posttest and OtherRemindersDeepen Learning Evaluating for Success

12:00 -1:00  p.in. Lunch Break (60 mins.)

1 :00 - 2:40  p.in. Arrival'Registration, &Check-in

Session 3: LearningBeyondtheSession:MaximizingAsynchronousEngagement
Session 7:  Practice Session 11 :

Closlng Programwith Purpose: Sharpening the Edge:
Simulating  Effective Refining Your Training
Training Delivery and Coaching Craft

2:40 - 3:00  p.in. Health Break (20 mine.)

3:00 - 4:40 p.in.
Opening ProgramaPretest Session 4: Guiding Session 8: Polishing Session 12: Real Talk, Travel time from VenuetoResidence

Growth:  Unlocking the the Practice:  Simulation Real Solutions: Tackling
Power of Coaching and and Reflection Challenges Together

DeilED   ®
Address: Room 208.

Telephor`e Mos. :  (+632)8638 8638

Email Address:  neap od@deped.gov.ph  I Websito: `A/m^/.deped gov ph
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Time Day 1  (Monday) Day 2 (Tuesday) Day 3 Owednesday) Day 4 (Thursday) Day 5 (Friday)

Mentoring

4:40 - 5:00 p.in. End-of-Day Evaluation and Daily Reminders (20 mins.)

5:00 -5:30 p.in. PMT Debriefing

Dei)ne   ® i::;::i:::=:=;:::;;b:::£;:!=8i:±ipLep_Ed£L°_T±S_X_ML=£±!=94±!S±±±±g£'.ty±§g_0_
Email Address   neap,od@deped.gov.ph  I Website  \m^rw.deped gov.ph
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ACCOMMODATION AND MEAL PROVISION

A.  Stepping Into School Lcademhip: Ohooarding for New School Heads
|July 7-11, 2025|

Training Venue: HEAP-Bagiilo City
Accommodation: Baguio Teachers Camp |BTC)

Check-In Date/ Time: July 6. 2026; Check-In Date/ Time: July 11, 2025;
Sunday; 2:00 PM Friday;  12:OO NN

F`irst Meal: PM Snack Last Meal: Lunch

MEAI, July 6 July 7 - 10 July 11
lsunday) iMonday - Thurrday) 'Friday'

Breakfast

AM Snack

Lunch

PM Snack

Dinner

a.  Training of Coaches on Stepping Into School Leadership: Onboarding for New
School Heads (School Head Onboarding Progmm) Batch I
(July 28 -Aug.  1, 2025)

Training Venue: HEAP-Baguio City
Accommodation: Baguio Teachers Camp (BTC)

Check-In Date/ Time: July 28, 2025; Check-In Date/ Time: Aug.  1, 2025;
Monday; 2:00 PM Friday; 12:00 EN

First Meal: PM Snack Last Meal: Lunch

"BAL July 6 July 7 - 10

f`aom  ZO8  Mitbini  Building.  D®pEcl  Complex,  M.ralco ^ve`,  P,lsig  Clty  }cOO

TtL`lephorie  No8,:  (*63))  8638  863S

Emoll  Addreii`.  od  neep@deped.a®v.ph  I  Website:  www\deippd.aov.ph EFE|HtiEHII farRT..-
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(Monday' (TueBd&y -Thurrty) (Ftlday'

Breakfast

AM Snack

Lunch

PM Snack

Dirmer

Note: Strict adherence to the training schedule must be observed. All participants
are advised to immediately communicate any concerns regarding this to the PMT.

C.  Tredning of Coaches on Stepping lzito School Leader8hlp: Onboardipg for New
School Heads (School Head Onboarding Fhogram| Batch 2 (hug. 25-29, Z026|
and Batch 3 (Nov. 24-28, 2025)

For these trainings, the final details of the accommodation and meal provision will
be provided in a separate memorandum or advisory.

Room  208  Mabini  Buildin8,  DepEd Complex,  Meralco Ave.,  PasLg Crty  1600
TtL`Ii`phontj  N®5.:  (+632) 8638  a638

[moll  Addro9&: t]diindap|tydcDod.Rev.ph  I  W¢bsltc:  www`d¢pt:d,Bov  ph


