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REGIONAL MEMORANDUM

No. & 7 4 s.2025

PARTICIPATION TO THE 2025 LINANG E-LEARNING COURSES: EXTERNAL
LEARNING AND DEVELOPMENT INTERVENTIONS (ELDI) FOR DEPED NTP

To: Schools Division Superintendents
All Division Chiefs, Unit/Section Heads
All Others Concerned

1. In reference to DM-OUHROD-2025-1520, titled “Registration to the FY 202!

Linang E-Learning Courses: External Learning and Development Interventions (ELDI) for
DepEd Non-Teaching Personnel (NTP)”, and in support of the professional development of
DepEd NTP under the FY 2025 Learning Interventions for Navigating Advancements and
Nurturing Growth of the LINANG Program, this Office, through the Human Resource
Development Division, is calling on all interested non-teaching personnel with
permanent, contractual, or co-terminus employment status to participate in the said e-
learning courses.

2 Enclosed in this Memorandum are the following:
Annex A - ELDI Course Offerings
Annex B - ELDI Registration Procedures

L7 The deadline for pre-registration to all listed ELDIls is June 30, 2025, 5:00 p.m.
4. Should you have any questions and clarifications, please coordinate with Ms. Claribel
B. Calagui Education Program Specialist [I, NEAP/HRDD, through email
5. Immediate dissemination and appropriate action in this memorandum are hereby
directed.
'g”;;” HEGIONAL JOLE -E 02 BENJAMIN D. PARAGAS PhD, CESO III
g k=S Director IV /Regional Director (9{,
DATE: 0@ i -wif |
| p e ﬁ‘ S i
* RECDRDS / =
To: () PSDS/DICs Elem/Sec Schobl Heads
(| )Private Schools  [(#) Others:
e For: ! (7] Information (/f’l’)lssemination .
Encl: As stated { A Guidance () Strict Compliance
ORLANDO ANUEI. PhD., CESO V.
= Address: Regional Governmient Center, Carig Sur, Tuguegarao City, 3500
&.:N'-* Eﬁ Telephone Nos.: (078) 304-3855; (078) 396-9728
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ANNEX A
ELDI COURSE OFFERINGS

Note: The BHROD-HRDD reserves the right to close the pre-registration deadline
earlier or extend the same as the Office deems necessary.

A. ELDI for Core Competencies

. Nu;zhla DepEd employees:

Non-teaching personnel {CO, RO, and SDO)} with permanent,
contractual, or co-terminus status (Salarv Grade 24 and below)

Currently emploved in DepEd for a period of six (6) months to
three (3) years
Currently involved in the management or implementation of various
programs, activities, and projects (PAPs])

s« Pre-registration Deadiine: June 30, 2025, 5:00 p.m.

Course Title &

No. Relevant Link Short Descﬂpticfn e Come Schedule

 External LSP: Udcmy (selﬁpaced eolearning course)

Brochure Link: i com/ 2024 idemiy S B

0 Masterning Microsoft This compre h< nsive online June 30, 2025

' Office: A training program is designed to onwards

Comprehensive Online  build and enhance participants'
Training Program for proficiency in Microsoft Office 365
All Bkill Levels {Basic, applications, tailored to various
Intermediate, and skill levels. It equips participants
Advanced) with the necessary skills to

leverage the full potential of

Microsoft Office 365, empowering

them to work smarter and more

effectively in their professional

| roles.
2 Y

3 Data Integrity: This program is designed to equip June fU' 423
Enhancing Data and government professionals with the onwards
Records Management skills and knowledge needed to
for Government maintain the highest standards of
Professionals data integrity in public service.

3. Empower Within: This program is designed to guide June 30, 2025
Cultivating Self individuals on a transformative onwass
Mastery for a Balanced = journey toward achieving self-

Life mastery and balance in their
personal and professional lives.

4. Fostering Innovation This course is designed 1o equip June 30, 2025
and Creativity in the government profe ssionals with the DR
Government Sector knowledge and tools necessary to

drive innovation and creativity
within their organizations.
3, Public Impact: Effective | This program is designed to June 30, 2025

. Communication for | empower government S

Address: Regional Government Center, Carig Sur, Tuguegarao City, 3500
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Course Title &

No.|  Relevastiink | . MEEEECREEER Fote S
Government professionals with the
Professionals - communication tools needed to
intermediate level make a lasting impact in public

service, By the end of the
program, attendees will be
equipped to navigate the

| complexities of public
communication with greater ease
and influence.

6. Gender and This program is designed to cover | June 30, 2025
Development: key concepts and principles of onwards
Principles, Practices, gender and development (GAD),
and Mainstreaming in including relevant laws and
the Workplace issuances that guide gender

equality and inclusivity in the
public and private sectors.

articipants will also learn how to
effectively work in a gender

diverse environment, develop
gender sensitivity, and raise

awareness to create a more

, o _inclusive and equitable workplace.

fir Mastering Self- This program is designed to equip  June 30, 2025
Management: participants with practical skills to | onwards
Strategies for Personal | better manage their time,
and Professional emotions, and personal growth for
Growth sustained success in all areas of

i , . v BT o e ] :
8. Mastering Attention 1o The course will provide practical June 30, 2025

Detail: Techniques for
Enhanced Focus and
Prevision

strategies for improving
observation skills, enhancing
concentration, and incorporating
attention to detail into daily
routines, contributing to greater

personal and professional success,

onwards

ed g

Bh
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B. ELDI for Functional Competencies

e E Zs(;:blc, DepEd employees:
Non-teaching personnel [CO, RO, and SDO} with permanent,
contractual, or co-terminus status (Salary Grade 24 and below)
Currently employed in DepEd for a period of two (2} years or more
Currently involved in the management or implementation of various
programs, activities, and projects {(PAPs)

e Pre-registration Deadline: June 30, 2025, 5:00 p.m.

Course Title & Reievnnt

No. Short Description Course Schedule
Link
External LSP: Udemy (self paced e leaming course) i
. Brochure Link: iviips:/ /i trogri o : demyPrograms |
1. Advanced !u}mw.d Fhv tr:nmng, program is tailored to  June 30, 2025 :
- Competencies for enhance the technical skills required ()Il‘.&d{(ih
Education Professionals:  for effective program management and
i mgr m Management development. Specifically, this program
1d Development shali cover the following topics: .
' Program Delivery and Management, ‘
{ Program Design and Development, ‘
: - - Program \?tmmmng: and Fvaluation. ) J
2. Flourish at Work: This program is designe d fore mp i()w es | June 30, 2025
Comprehensive to gain valuable tools to manage stress,  onwards
- Emplovee Development balance work-life demands, and
; and Care - Employee cultivate a positive mindset, all of

Development and Welfare | which contribute to sustained
professional success and  personal
well-being, ensuring that the
employees are not only equipped to
"excel in their roles but are also
supported in leading fulfilling,
. balanced lives.

Strategic Financial This comprehensive training program  June 30, 2025
Management: Optimizing  is  designed to equip government onwards
Public Funds and professionals with the essential skills

Resources - Financial and knowledge to manage public

Management - finances effectivelv. Specifically, this

program shall cover the following
topies: preparation and interpretation
L of financial statements and reports,
s management of accounts payable and
receivable, fiscal planning and budget
allocation and wuse of information
technology in  managing  public
. finances

- Strategic Governance: This pm;,r.xfn is de*w'md to empower " June 30, 2025
 Shaping Policies for government professionals with the ' onwards
| Impactful OQutcomes - skills and knowledge needed to craft
| Policy and Strategic rand implement policies that drive
Planning - meaningful change. Specifically, this
- program shall cover the following
7 topics: policy analysis  and

Address: Regional Government Center, Carig Sur, Tuguegarao City, 3500
Telephone Nos.: (078) 304-3855; (078) 396-9728
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Course Title & Relevant

No.

ot

~J

Link

Short Description

development, organizational and
procurement planning, and risk

' assessment and management.

Audit Pro: Elevating
Standards in Quality
Assurance - Auditing
and Quality Assurance

This training program is designed to
elevate the standards of auditing by

focusing on continuous improvement

and enhancing investigation and
research skills. By the end of this
program, attendees will be prepared to
lead in the field of auditing,

! consistently raising the bhar for quality

Strategic Synergv:
Mastering Market and
Category Dvnamics
Market and Category
Management

and excellence in their work.

This program is designed for
participants to explore advanced
market analysis techniques to uncover
key insights, trends, and opportunities
that drive business growth. It also
delves into the intricacies of category
management, equipping attendees
with strategies to optimize product
categories, align with consumer needs,
and enhance overall market

| positioning,

| The Learning Matrix:
Integrating Curricuium
Design and Resources

This program 18 designed for
participants to explore the principles of

curricilum design, learning how to
structure educational content to meet
diverse learner needs and align with
educational standards. This program
also emphasizes the integration of
curriculum  with  various learning
resources that will  enhance the
learning experience.

Course Schedule

June 30, 2025
onwards

June 30, 2025
onwards

' June 30, 2025
onwards

DehED

MATATAG
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C. ELDI for Leadership Competencies

s Eligible DepEd employees:
Non-teaching personnel (CO, RO, and SDO} with permanent,
contractual, or co-terminus status (SG-18 and above)
Performing managerial and supervisory function as may be inherent to
the position, designated, or certified by Chief/Director
Overseeing program/s and managing/supervising at least two (2j
subordinates)

s Pre-registration Deadline: June 30, 2025; 5:00 p.m.

 Course Title & Relevant

No. Link Short Descﬂption | Course Schedule
External LSP: Udemy (self paced e learning coursc)
Knk: hitps.; 2 apurt com/ 202430 deny G AN
1. |1 A'd(f( L\hlp l XC t‘“t’n(( lhxs (umpr(‘henswe' ndmmg pm;,x.un N/A
Building Resilient and is designed to equip leaders and
High-Performing managers with the skills and
Organizations knowledge needed to build and
sustain high-performing
organizations. This program is ‘
divided into four (4) subprograms, ‘
each of which contains carefully ‘
crafted topics: 5
« Organizational Leadership and
Development
e Crisis and Risk Management
¢ Strategic Planning and
Execution
o Communication and
' ! Relationship Building i 7 ‘ ‘
a. Organizational This subprogram shall cover the  June 30, 2025 onwards
Leadership and following  topics: creating  and
Development nurturing a high-performing
organization, succession planning, |
leading the teams’ learning and
development, managing performance
and coaching for results, and leading a
2y | change - N i
b. Crisis and Risk This suhpmgx ym shall cover the June 30, 2025 onwards
Management following topics: crisis preparedness

and management, and managing
‘ , | team's mental health and well-being
¢. Strategic Planning and | This subprogram shall cover the  June 30, 2025 onwards
Execution following  topics: planning and
organizing for greater impact,
thinking strategically and creatively,
and data gathering and analytics for
better decision-making

- d. Communication and This subprogram shall cover the  June 30, 2025 onwards
Relationship Building following topics: communication

management, parinership building
and strengthening, and building
collaborative and inclusive working
refationships

Address: Regional Government Center, Carig Sur, Tuguegarao City, 3500
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ANNEX B
ELDI REGISTRATION PROCEDURES

To ensure relevance of the ELDI course offering to be attended by DepEd NTP and to
manage the registration of participants for each course, please be advised of the
following details and procedures:

L PRE-REGISTRATION

. The availment of ELDI through e-learning platform is open to the following
eligible emplovees:

a. Non-teaching personnel {(CO, RO, and SDO} with permanent,
contractual, or co-terminus status (Salary Grade 24 and below)

b. Currently employed in DepEd for a period of six (6) months or more
depending on the chosen course

¢. Currently involved in the management or implementation of various
programs, activities, and projects {(PAPs)

2. To pre-register, kindly follow these steps:

a. Accomplish the online pre-registration form through this link:
hitps://tinyurl.com/2025FlearningPreReg using your DepEd email
address;

Note: Regional applicants must be first screened by the regional Personnel
Development Committee (PDC) and approved by the Regional Director
before accomplishing the pre-registration form.

b. Upload the following necessary documents:

i. Approved Authority to Participate dulv signed by the Head of

Office:
e For Central Office - Bureau or Service Director
e [For Regional and Schools Division Office - Regional Director
ii. Approved Service Obligation Form
Note: All forms and templates can be found through this link:

FER I D Parmnc

W

The deadline of pre-registration is on June 30, 2025, 5:00 p.m. Meanwhile,
the relevant information for the specific course is detailed in Annex A. The
Bureau of Human Resource and Organizational Development - Human
Resource Development Division (BHROD-HRDD} shall close the pre-
registration when the slots have already been filled or when the external
Learning Service Provider (LSP} has already closed the registration.

II. EVALUATION

1. All pre-registrations lodged on or before the set deadline shall be assessed by
the BHROD-HRDD. The evaluation shall strictly adhere to the deadline of pre
registration to ensure timely processing of the registration to all courses and
to facilitate payment of the registration fees.

Acceptance of pre-registered DeplEd NTP to the chosen course shall be based
on the following:

b

Address: Regional Government Center, Carig Sur, Tuguegarao City, 3500
Telephone Nos.: (078) 304-3855; (078) 396-9728
Email Address: region2@deped gov.ph
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a. Relevance: The chosen course must meet any of the following, as may
be certified by the Head of Office:
i. Responsive to the L&D needs of the emplovee as reflected in their
Individual Development Plans {IDP} in FY 2024
ii. Relevant to their current duties and responsibilities; or
ili. Supportive in the fulfillment of their office mandate to achieve
strategic goals of the Department.

b. Availability:

1. Acceptance to the e-learning platform shall be on a first-come,
first served basis.

ii. Confirmed DepEd NTP may participate in any of the available
self-paced e-learning courses once given access to the platform.

III. NOTIFICATION AND CONFIRMATION
1. The BHROD-HRDD shall notify, through the official DepEd email address, the
DepEd NTP who have been accepted and have secured slots to each of the
courses. This notification email shall include further details of the specific
course, deadline for confirmation of participation, and additional
documentary requirements, if necessary.

2. Upon receipt of the email, the concerned personnel must confirm their
participation by replying to the notification email and submit the hardcopies
of the required documents with wet signature 10 the BHROD-HRDD Office,
Room 411, 4% Floor, Mabini Building, within the set deadline.

3. To manage work and learning, confirmed participants are advised to dedicate
2 maximum of 2 working hours per day and/or during non-working hours
for the chosen course. No additional overtime payvment shall be given for
accessing the courses.

IV. PROCESSING OF PAYMENT AND OFFICIAL REGISTRATION

1. The BHROD-HRDD shall process the registration of confirmed participants to
specific ELDI courses and shall facilitate the processing of registration fees.

2. The registration fees for the courses shall be charged under the Organizational
and Professional Development for Non-Teaching Personnel {OPDNTP} Fund,

subject to existing budgeting, accounting, and auditing rules and regulations.

Together, let us continue to cultivate, elevate, and motivate one another towards
a more progressive learning and development program in the Department.

Thank you.

Address: Regional Government Center, Carig Sur, Tuguegarao City, 3500
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Republic of the Philippines
Pepartment of Education
Region Il — Cagayan Valley

MEMORANDUM

FOR : WILFREDO E. CABRAL
Undersecretary
Human Resource and Organizational Development

THROUGH :@ MARIO M. BERMUDEZ
Director 111
Officer-In-Charge, Office of the Director IV
Bureau of Human Resource and Organizational Development

FROM : BENJAMIN D. PARAGAS, PhD, CESO III
Regional Director

SUBJECT : AUTHORITY TO PARTICIPATE IN THE EXTERNAL LEARNING AND
DEVELOPMENT INTERVENTION (ELDI)

DATE : [Date]

This is in reference to the Memorandum OM-OUHROD-2025-1520 titled Registration
to the FY 2025 LINANG E-Learning Courses: External Learning and Development
Interventions (ELDI) for Deped Non-Teaching Personnel dated June 30, 2025.

This Office hereby authorizes the participation of [Name of employee OR if more than
one (1) employee, kindly list them in Annex A] in his/her/their preferred External
Learning & Development Intervention (ELDI) titled [title of the program/course]
scheduled on [date of the program/course].

This authority is granted to the employee/s concerned on the basis that this/these
program/s are responsive to his/her/their L&D needs as reflected in their Individual
Development Plans (IDP) in FY 2024, relevant to his/her/their current duties and
responsibilities, and supportive in the fulfillment of his/her/their office mandate to
achieve strategic goals of the Department.

For any concerns or clarifications, kindly contact Ms. Claribel B. Calagui, Education
Program Specialist II of the Human Resource Development Division or through email
at hrdd.region2@deped.gov.ph.

For your review and approval.

Attached: as stated

- 1% ]a

bis 143

- o Address: Regional Government Center, Carig Sur, Tuguegarao City, 3500 ,,m;‘
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ANNEX A

LIST OF AUTHORIZED [OFFICE/DIVISION] EMPLOYEES TO PARTICIPATE IN

ELDIs

NAME OF EMPLOYEE

POSITION/
DESIGNATION

PREFERRED ELDI

—t

i

|
[
|
|
|
|

l
|
i

oo |~o o

as necessdary)

20. (Please add additional rows

MATATAG
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(Please accomplish one (1) form per course for each employee.|

Service Obligation Form
(For External L&D Intervention)

Full Name of
Personnel S I

Position/Designation :

Governance Level e

Region & SDO
(if applicable) TR e e e

Office/Division H

Bureau/Service
(if applicable)

DepEd Email )
Address o PN . BN .

This is to certify that by participating in the

(Title of Activity/ Program)

on , 2025 to be facilitated by

{inclusive dates) (name of sponsoring office/ organization/ entity)

the undersigned agrees to undertake the following terms and conditions:

a. Complete ALL requirements for the program and maintain standards set forth

by the sponsoring office /organization and DepEd;

b. upon completion of the activity/program, accomplish the re-entry action plan
and activity evaluation containing individual assessment of the learning
experience, observations, and recommendations for the improvement of the

training delivery in the future
a. Evaluation Form: .
b. Learning Action Plan Template:

5

¢. shall serve a compulsory obligation of six (6) months or the remaining months of
the fiscal year in the DepEd after the awarding of the Certificate of Completion
to ensure return of investment (ROI}- (subject to assessment of the Personnel

Division}; and
d. shall pay the cost of the training expense for failure to meet the conditions.

‘Name and S“{_g;ﬁ“ature of participant Name and Signature of Immediate
Supervisor
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L Comprehensive Microsoft Woed, 1.6 hrs

2. Master Microsoft Word Beginner to Advanced, 7 hrs

3 Advance Analytics with Exce! - Dota Analytics
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4. Microsoft Excet: Advanced Excel Formulos &
Functions, 9.5 hrs

§. Master Microsoft Excel Macros and Excal VBA, 5.5
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6. Microsoft Excel Data Analysis with Excal Pivot
Tables, 7 hrs

7. PowerPoint Business Presentations & Data
Visualizations,

8. Advanced PowerPoint - Elite Level Presentation &
Animation, 4 hrs

9. MS-700 Managing Microsoft Teams Training & Lab
Simuiations, 12 hrs

0. Microsoft Copilot Mosterclass | Microsoft 365
Copilot Office, 4 hrs
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1. Success: How to Set and Achieve Goals, 1.5 hrs

2.Gool Setting Mastery Courso, 1.5 hrs
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Transtormation, 1.5 hrs

4. $mart Tips: Time Management & Productivity, 3
hrs

§. A Mindiul Path to ional intelligence, 2 hrs

6. Emotional Intelligence at Work: Learn from Your
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7. Geowth Mindset: The Key to Confidence, impoct &
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8. How to Build Self-Discipline, Thr
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GUnderstordding the LGETQ+s Client Co-Worker,

& CRRIgNGE

1 davelopons AD)

ue the workpioce

ang privole ssctors Friend, ond relotive, Thr
. 7. intraguction to Basic GAD Concepls and SOGIESC,
Shre
B.GAD Webinar I T A Gondor-Resp ivo

Agency: The 7 Steps of Formuloting the GAD

ageeda
SABNEKHGEDG WA AKO?PI: Gamit ng HoDC so
g GAD so mge Proyekie ot
Pragrama ng Femahaiaan
). GAD Wedinar & in Foirness! Communicating the
Llonguage of GAD in the Workplace and in the
Community

’ s wil n ho ok i gender-tivecse
\
|

i Lo proms

impiernent gender

regpatsive strat ol ponciey m the

IWIGLIONS,
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HMastering Sel-Management: Strategies
tor Personol and Professional Growth

This pragram s designed (o help individuals develiop sirong
sed-manugernent dkills o erhance both parsonal ongd
professional sucoess, Potiopants will explore e key
concopls of seit-managetnent ond self-mostary, leatning
how to set cleor pemonal goals andd afign them with thisk
aevelopmeantal naeds. [ha Course also fOCUSES on improving
emctional atunty, fosteting  enthusiosm for ¢
nigher objectves, and mastering the ot of proitizing losks
and managing schedules using vorious effective 1ools and
strotegies. By the and of the progrom, altendess wil be
eiapped with practicol skils to belter manage thait time,
arrtions, and gersbnal growth for sustained sucoess in ol
arens of o

Mastering Attention to Detail:
Techniques for Enhonced Focus cnd
Prevision

This pregrom is desighed to hele professnncis deveing
cnd refine thair ottention 1o delod, an sssential siol for
azhievird] accurdcy ond sacellence in the woskplate
Patticipants  will be inlroduced to the fundomeniol
cancepls of clientan o detal, including un undsrstanding
af cognitive processes ihot impact observation and fecus
The course wilt provide practical stratagles oo mpraving
chsarvetion skills, ennancing  concentration.  ondg
ncomporating attenticn to detall into daily routines. By the
ang of the program. uttenidess wiil be equippes with the
tocls and technigues to rmaintain figh Eviis of precision
and accuracy B ol thelr tasks, contributng to grealar
parsonal and prafassionct uccess

Mastering Seif-Managermant: Stfategies
fer Personol and Professional Growth

L The Seif Improvement Blueprint, 65 hrs

2 pevelop Yout Sef with
Inteligence, 3 hrs

3. Goal Setting Mustery Coutse, 15 Ivs

4. Growth The Key to Confi impact
and Fulfiltmaent, 1hr ]

B. Gain , Witlpower, Seff-Control and
Resifience, 1hr

&, Journaling Mastery: Bacome Your Bast Solf, 2 hrs.
7. Leading Self, 42 mins
& Time Monogement Mastery: Do More, Less Stress, 2

hry
4. Emotional intefligence at Weric Learn from your

Emotions, 1hr,
10. Confession of an ex—p inator, 1 hr

Mastering Attention to Detail:
Technigues for Enhanced Foous and
Prevision

1. improve your Focus and Control Your Altention, 2 hrs.
2 ion and ( ion with it Procth 35hrs
2. How to Strangthen Focus end improve Concentration, 25
L

A tod 2':' y: Sup. = nank
5. Facus ond Stress o tor
Prochsctivity, 2.9 hey

8. Moster Your Broin: Reuroscience for Parsonal Developmont,
Shes

7. Focus and Fiow Stote: A Broin Guide, 2 hrs

3. Focus Mostery? Productivity
Routing, 1.5 hrs
10. How to Foous and impr o ien, 2.5




o

Leadership Excellence: Building Resilient
and High-Performing Organizations

This compratwnsive troimng progrom is designed 10 squip
leodsts and monggers with the skifs end knowledpe nesded
o buld ond sustain  high-perfarming  orgonizobons
Forliciponts  will leorn  essental  strolegees  lor  cows
uness ond  manogemenl. effective planning  and

g-term success The progrom focusos o0 leadng
n continuous learmng and developmont, Mmanogng
performance and coaching for optimal resuits

Porticqrants witl aiso develon expetiine in progiam and project
ond  ewalsation, bulkding and  strengthening
s, and fostaring collobotative ond inlusve work

skifls, o well os efeclive
to drive orgortzationed success 1
thogar looking i
innovation, and craat N.‘w.-nl and gdapiable tooma

Leadership Excoflence: Building Restlient
and High-Performing Organizations

Crisis and Rlgk Management
(Crala Praparsdness ond Managéernent, Monoging Teom's Mantol
Haaltr ond Well-Daing)

I Loarn Risk Anoly & ~trom AtoZ
z.mmmMAmmonwim:
321" & Risk nt, the
4Project Rlsk Monagement, 2.5 hrs

& Health ond Sotety Risk Manogement. | hr
&En-ru-ﬂnyunnwl

eparting in EHS, 1 hr
LNmWWAWUMM Ihes
3. Mental Health First Aid Skills, §
10, Emplay if Core And ing, 3 hrs

Lsadership Excellence: Bullding Resilient
and High-Performing Organizations

Organizational Leadership ond Development

{ Craating and Hurturing o High-Penoming Orgonzction, Succassn
Planning, Leoding the Fecma Leaming ans Developmmont, Maragana
Perforrnancn ond Cooching for Resuits. ieodng Change)

T mw;mwmmgmnm 1Shes

kS Build o High F g Tearns, 2 hea
1. How to © Coach. The 16 hes
LS “‘-.. U ond éngoged Tearns,
L& hen

5. Tolent o Leaders: 3 Your High iate, 1
b

8. 5 g A Global Corp HR 3

7 loﬂlvh"" Change Agent, | i
tmmmwmmﬂ-mﬂmzm

A Performance

10, How to Lead and Cooch Mi ond Gen Z Employ the

Loadership Excellence: Building Resilient
and High-Performing Organizotions

-‘c-m-nq and Ovmmawq kar Greoter inypact, Thinking Strategicolly

and Creativety, Dato Gothenng and Anciytics for Setter Decision

Making |
Mmm:m
Master Stratogic Thimking and Probiom Selving Skills 2 5 hrs

memmmm‘mm L& hws

Think Strotegicolty and Make Your ideat o Readity, LS hes.
%, Beginner's Guide to Dote & Data Anatytics, 1.9 hrs

£ Tha Data Literacy Cotrse: Learn Haow to Work With Dota, 4 hrs

! Duta Staryteiling and Date Visualitation Mastery, & hrs

i Data-Driven Decision Making lor Mancgers, 16 mins

9. Muster Docision moking with * Excel Whot-If Anclysis”, L& brs

0. Proctical Dote Literacy for Leaders. S hrs




Leadership Excelience: Building Resilient
and High~Performing Orgonizations

Cmmumemhn and !qhﬁﬂnship luuﬂn

1 Essenticl Workplace & tion and T gement, 34

2, Mastering Workplace Communication Skills, 40 mirs
3. Fifoctive Interpersona! Skifls, LS hrs

4. The Cempl i i lase, 3 hra
5. Relationship g C iors in Life & Work, 7 hirs
5 nmmnmn lm

g Positive ips, 1 hrs
a lndu;hekumwwﬁ;-g-ﬂhlqm&yw Oiversity, 3 twrs
L olvmnv m:hmswmnmwtﬂt;:u
10 ping ips, 15 hrs

Advanced Technical Competencies for
tducation Professionals

Pragram k gement and Develop
» Dtivery and

Progranm Monit

oting ane

1. Technical Progrom Management, 15 hrs

2. Program Monagement The Campiete Agils & Strum Project
Managemuant Coursa

3. Program Monager Course ~ Progrom Manager Essenticis, 3 hrs

4 Progran g Course, 3.5 hws

5. RESULTS- BASED L M & EVALUATION, &
hes

&, The Projact g Course: Begh to PROject g
1.8hts

7. Aglte Project Monogerment in 30 Minutes!, 32 mins

&, Beginning Project Mancig Project Lovei One,

3hra
. Project Management Fundomentals, 2.5 hrs

10. Project Monagement: Simpie Softwure Project Management, 15
hrs

Advanced Technicol Competencies for
Education Professionals

Tiva troining rogrm s 1 tchricor sidl:
ratiudtiod (31 Eflfective u-:n:. IO for uc_amr-g— and leodern:
Covering a brood re ol Progrom
focuses on program managamaont ond development
inchuding e design defvery. ond svoluation of educotiona
progroms. t emphosives employes development ond weitare
ensiring staft osse
Pourticipants wll alao denvelop ¢
managemant, including interpreting linoncict stataments
AANDQging occounts, andd uRFinng technology toe pubic
finonces The program [ Ges rr-ciept!
analyss, stroteg plonning, ond risk manogement 1o &
mnioimed decision-maoking ond effective organuotionol
planning. Additionatly, i covers o
CERNONCEe proChons :
covalspmaent and the une of dgitol te ond visuolzaton
techniques This troining is designed 10 AMPowe” educ
Professionots with the techniCal COmpalBncies necass
axcal in thelr roles ona drive ad tional sLCCes:

Flourish at Warkc Comprehensive
Employee Deveiopment and Care

This progrom s desigred o © ronment
employees con truly floursh by integroting  profecsionat
thevelopmert  with compeahansve core  Porticponts will
mplon  strategien. for  personal  growth  ond
advoncement, whild OIS0 lBoINng  The  IMpoAtanc
rOoNaining thell well-taein » wotkplocs The cour
key creas such os sidl enhancement, gool sstting. and
careess plonning alongeide peoctices thot support mantal and
phwmcal hepith,
Employees wil gt ol uot-m nots to monoge stress, bolorce
work-lde demonds, ong 0 pogtive rrndsst, of
which contribute 1o stonod professional  succoss
porsonal  wolk-oong.  Theough o holigtic approoch,
QEOQIOm ensures I amployees are Nt onty mm.q,.—r 1o
wxce Iy Uvisr 1oliss B ore olso supported in leoding foltiling
batlarrced fves




Flaurish at Work: Comprehensive
Employee Revelopmant and Care

ploy el
[Employee Assetsment, Emploves Wellare and Weli-being)

1. Develop your Selif ith Emational Intellig Ibrs
2.5tress @ e Windiul tor i Uie and
Work, 1.6 hre

3 Employsa Seif Cors Guide: Build kesiflonce And Walibaing, 3
hrs

4, Work-Ute Balunce : Priosities Yourself & Avold Burnout!, 1.5
hrs

5. Caraer Assessments. thr

6. Conching for Growth and Success, 1.5 hire

7.Embrecing a Culture of Fasdbock, Thr

8.C Alipship: Le to Build

Workplocas, 15 e

B Aindfulness for Productivity, 2 his

10. The Key to Hoppiness: Sell Cary, 1.5 hiy

Strotegic Financial Management:
Optimizing Public Funds gnd Resources

ints pesyabie ond ¢
tion gng use of infarmen
managing putsic finences)

L ping Basics Exp { ping & A ing),
&5 hrs

2 Accounting hade Easy: A Quick Guide 1o Financial
Accounting, 1.5 hre

3Managerfof {Cost} Accounting for Baginners

4.Financial Statements: Balance Sheets, incoms Statements.
Cash¥low, 1.5 hrs

&. Financiol Reporting & Analysis: Complote Preparation, 1l hrs

&, Accounting 10E Learn Acsounts Recervabie rom Ato Z,1 hr

7. Aczounting W01 Accounts Payahle Best Practices for 2093
F geting g it Excel C
Course, § hrg

2. Gover ing 200 Propristary & Fiduciary
Funds, 16 hrs

10.A¢ In Action: T ing Fingncial Operat 2hrs

Strategic Finonciol Monogernent;
Optimiring Public Funds and Resources

This compiehansive 1Qining progrom is designed 1o squip
govwymers  piofassionais with  the sssentiol dkalls ot
nowiedge Lo monoage public hnances silectively. M s
will goin expertise in the preparction ond mterpretaton of
fmrancal stotements and reports. ensuring ronsparency ond
sccurocy in finoncal documentotion. The course will delve
into the maonagement of actounts payobie ond recelvable
tighlighting bost practices for maintoining fiscal responsionlity
and efficiency

A key focus of the program is Iiscol planning ond budget
aflocation, whee oliendses «f! Jeom how (o strategically
aliocole resources Lo meel puGhc needs winie mointoining
financial statility. Addiionally, the grogrom wilf expltre the use
ol infpimation ischnolegy in monaging public finorices
damonstroting how medorn tools con onhance Snanciol
oversight. straamiine processes, and  improve  decision
sking.

Strategic Governance: Shapiny Policies
for impactiul utcomes

This program & desgned (G enpower  govemment

profesgionats with the skdly ond npsedae peeded to croft
argd implement  pisecies ol dive meaninglul  chonge

Participonts will delve into the intrledeins of polley analyss and
devaiopment, feorring how te cridticolly evolunte and design
pobicias thist afigh with organizetiosat gooks ond publc neaeds,
The proghamn ciso cowars orgonizational ot procusement
anning eqUipping poriciponts with the tocls 1o stotegicolly
pion resowrces ond procuremnent @roceésses that support
afficient ona effectin poticy mplemantotion,

Raditionafly, the cowrse will espiore sk assessmont ond
managanent, teoching otinndses how to entify potentiol
ASKE Ond deveiop sirolegies to mitigota M Sy 1t
policies ore not anty effective but oiso resiient




Strategic Governunce: Shaping Policies
for impoctiul Cutcomes

Policy and Strategic Planning

oy Anolysh and Development, neganimtional ond

procuteenant plarting, Hisk assessmant and rmanagermet)

1. Master Public Policy Anclysis in Six tasy Steps: The Basics. | hr

2. strategic Planning & Strotegic Thinking | Business Strategy. L5
hra

3 fconomics Pollcy Anclysls Through Supply and Demand, 1 hr

4.0rganizational Design. 6.5 hry

§.Procurement Managemant, § s

6. Four Steps to Future Prog

Export!, B hrs
Llearm R ysis, ion and A The
8. Project Management - How to Respond To Project Risks, 1 he
8.0p il Risk g closs, 5.5 hrs
0. & Supply ing tools 14 inrs

Audit Pro: Elevating Stondards in
Quaiity Assurance

ond Quolity Assurance

{Continuous imgrovement of Audt Quality, ivestigation ohd

Research Skilis)

1150 900%:201% Quality monagement system ouditor, 5wz
aQms and Auditing

2150 Practicas,
Shrs
3 quality Manag, ¥ Tools and gien. 12 hrs

Ainternal Audit for Boginners, 1hr
5. How to Perform on intsrmol Audit, 4.8 hrs
&. Internal Audit: A Guide for Monagement, 1.5 hre

7. Mod Audit | ip, L5 hrs

8t i ysi A fromAtoZ |
L

8. F i g: Froud 9 (coursaiof 4),
LS hre

19, Artificiol i tor Finance, & Audith

BEhrs

Audit Pro; Elevating Standords in
Quuality Assurance

This trgsining progar i designad o slevate the stondards of
puditing by focusing on continuous iMpIovernant  and
enhancing imestigotion ond reseorch sidiie Participonts will
learn advonted Inchnigues for the conlinuous IMprovement
of cudit quality. enauring thot cuiting processes ore not only
thorough it olso odoptive to emerging chollenges and
atoncars

The progrom also emphasizes The deveioptrenl of strong
mvestigation ond teseorch widits essental for oudior: o
sflectvely uncover nmaghts vedly dato ond  snsne
comphonce. By honng these skitz potticponts will be
equpped In condust oudits  with  greviter  precision
contributing 10 Mghor e of quabity cesurance within e
omanizeiong By the end of this progrom, otieixdess will be
prapotod 10 leod in the fickd of guditing, conaistently raismg
the bar for gupity o eacelience In thee work

Strategic Synergy: Mastering Market and
Category Dynamics

Thes progrom s designed 1o piovide professionals with tha
essantiol 1o and inowiedge to excal in both morket anatysis
ond colegory mMonogement Poriciponts  will | axplorg
odvanced markel onolysis tecTiGLes (O Uncover kay fghts,
Trends, and opporturnitios that arlve business growth

The progrom olso delves into the intricockes of category
managemen!, squippr( ollendees with straleges to cobmae
product categones, align with consumer noeds, and snhance
overcll morket posionng

@y mostening theso dypomics. porticiponts will be otie to
cecie synedgistic  stotegies that levroge  both Imorket
msights ond cotegory MOoNogemant to ochisve competitive
advontage. ¢ the end of this program, paricipants will have a
comprehensive understoncling of how 1o effectively anayze
maricets




Strotegic Synergy: Mastering Morket and
Category Dynamics

Market and Cotogory Management
(Markel Analysts and Category Maonagement )

1 ing ytics: Stand Cut by vg on Analytics Prol,
Bhrs

1Marketing Customer Anafytics. Segmentation and Targeting,
25hrs

3. Morkating Anctytics Mostery: From Strategy Application, 18.5
hrs

4. Go to Markat Strotegy: Proctical Guide to Launch New Proguct,
Zhrs

5 Morket Research Analyst Course (Financlol Market). 8 hrs

B.Market ; Dekkor's Complets Morketing
Course, 13.6 his

7. Markol Resvarch for Monogsment Consultants ond Analysts. 5
brs

8 ing R e Your g , I8 hrs

6. identity & Define the ! ysis. 3.5 hrs

10. ond g in Supply Chain, 6.5
hrs

The Learning Matrix: integrating
Curriculum Design and Resources
Curriculum and Learning Resources

1. The Compiete instructionol Designer Course, 8 hrs

iPedagogy in Teoching, Lessan Plan and Clossroom
Manogemant, 1hr

Zinstructionol Design tor Classroom Training, 1.8 hes

4.instructional Design for ELearning, 6 hrs

S.instructional Design Pro (Part 1): No Beginners Aliowed!, 8.5 hrs

6.instructional Design Pro (Part 2): No Beginners Allowed!. 5 hrs

7. How to Design Elfective Training Programs, | hr

£. Writing Eftective Questions for instructional Design, | hr

8. Gomification for Laoming, Parformance & Changs, 1.5 hrs

io wgies tor Applying ADDIE instey Dasign Modal, 4.5
hra

The Leaming Matrh tegrating
Curricutum Design and Resources

This  progrom
wEtruC hon

develop ond utlize motenols that enbano

smpenance. Allendens wil leam (o balonce b
chigitol resdutees, incorporate ot
oot resources (o diferent leaming enve

THANKYOU!
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