Name of Agency: d Nueva

ANNEX B
GOVERNMENT PROCUREMENT POLICY BOARD
CONSOLIDATED PROCUREMENT MONITORING REPORT

Pariod Covered: Y  CY 2021-2022

TotalNumber of Total No. of Entities| Total No. of
No. of Contracts _qq—b_;“....iwﬁ No. of Failed Acq Bid Bidders who

Activities tod G . ” Docs Submitted Bids

No. of Bid
Opportunities

Posted st Phitgeps | AWrd Posted

Stage st PhIIGEPS

Total Ne. Of
Contracts that
inwrred negative

Total No. of contracts
with amendments to
order or variation orders

1 Public Bidding”

11. Goods

Column 3 Column & Column Colurm 6 Column 7 Coblurnn &

5 4 18,499,912.00 1 m 46

Column 10 Column 11

Colume 12

Column 13

1.2. Works

10 9 170,645,950.31 1 45 104

10

w0,

34

13. Consuting Services

Sub-Total

|z Alternative Modes

2.1.1 Shopping (52.1 a above 50K)

15 13 189,145,862.31 2 57 150

1.1.2 Shopping (52.1 b above 50K}

64 64 13,527,245

1.1.3 Other Shopping

331 331 6,233,613

—
2.2.1 Direct Contracting {above 50K)

2.2.2 Direct Contracting (50K or less)

1.3.1 Repeat Order {above SOK)

1.3.2 Repeat Order {SOK or less)

1.4, Limited Source Bidding

1.5.1 Hegotiation (Common-Use Supplies)

1.5.2 Negutiation (Recognized Governrnent Printers)

1.5.3 Negotiation (TFB53.1)

2.5.4 Negotiation (SVP 53.9 :bove 50K)

1.5.5 Other Negotiated Procurement (Others above 50K)

1.5.6 Other Negotiated Procurement _m% or less)

Sub-Total

—mggigcu

1.1. Publicly-Bid

23,319,665.22

395 395 19,760,857.22

2
z

3.2, Altermative Modes

Sub-Total

0.00

0.00

4. Others, specify:

TOTAL

252,103,278.60

0
410 408 208,906,719.53

* Should include foreign-funded publicly-bid projects per procarement type

** All procurement using Foreign Funds excl

S

BAC Secretariat

itive Bidding (NCB) contracts; conversion to pese will be at BSP rates at the time the bids/: o were

MARY JULI

State Auditolf IVOIC-Audit Tedm Leader Assistant moaA

US PhD, CESE
ision Superintendent

;nvh—. R. LLANA PhD, CESO V

Schools mzﬁa: Superintendent (HOPE)
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ANNEX C Back to
APCPI Revised Scoring and Rating System
No. |Assessment Conditions Poor/Not Compliant (0) Acceptable (1) Satisfactory (2) Very Satisfactory/Compliant (3)
0 1 2 3
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitive Bidding as Default Method of Procurement
1 |Percentage of competitive bidding and limitec source bidding contracts in Below 70.00% Between 70.00-80.99% Between 81.00-90.99% Between 91.00-100%
terms of amount of total procurement
2, . N
2 Percentage of competitive bidding and limitec source bidding contracts in Below 20.00% Between 20.00- 39.99% Between 40.00-50.00% Above 50.00%
terms of volume of total procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
3 [Percentage of shopping contracts in terms of amount of total procurement Above 7.00% Between 5.00-7.00% Between 3.00-4.99 % Below 3.00%
4 |Percentage of negotiated contracts in terms of amount of total procurement Above 15.00% Between 9.00 -15.00% Between 4,00-8.99% Below 4.00%
5 |Percentage of direct contracting in terms of amount of total procurement Above 4.00% Between 3.00-4.00% Between 1.00-2.99% Below 1.00%
6 Percentage of repeat order contracts in terms of amount of total Above 4.00% F—— ! Between 1.00-2.99% Below 1.00%
procurement
7 |tCompliance with Repeat Orcler procedures Not Compliant Compliant
8 |Compliance with Limited Source Bidding procedures Not Compliant Compliant
Indicator 3. Competitiveness of the Bidding Process
9 |Average number of entities who acquired bidding documents Below 3.00 3.00-3.99 4.00-5.98 6.00 and above
10 |Average number of bidders who submitted bids Below 2.00 2.00-2.99 3.00-4.99 5.00 and above
11 |Average number of bidders who passed eligibility stage Below 1.00 1.00-1.99 2.00-2.98 3.00 and above
12 |Sufficiency of period to prepare bids Not Compliant Partially Compliant Substantially Compliant Fully Compliant
13 Use of proper and effective procurement documentation and technical Not Compliant Partially Compliant Substantially Compliant Fully Compliant

specifications/requirements

PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

Indicator 4. Presence of Procurement Organizations

14

Creation of Bids and Awards Committee(s)

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

15

Presence of a BAC Secratariat or Procurement Unit

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 5. Procurement Planning and Implementation

16

An approved APP that includes all types of procurement

Not Compliant

Compliant

Preparation of Annual Procurement Plan for Common-Use Supplies and

Agency

17 |Equipment (APP-CSE) and Procurement of Cornmon-Use Supplies and Not Compliant Partially Compliant Substantially Compliant Fully Compliant
Equipment from the Procurement Service
18 |Existing Green Specifications for GPPB-identified non-CSE items are adopted Not Compliant Compliant
Indicator 6. Use of Government Electronic Procurement System
19 |Percentage of bid opportunities posted by the PhilGEPS-registered Agency Below 70.99% Between 71.00-80.99% Between 81.00-30.99% Above 91.00%
20 Percentage of contract award information posted by the PhilGEPS-registered Below 20.00 Between 20.00- 50.69% Between 51 00-50.00 Above 80.00%




| Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

1

2

21

Percentage of contract awards procurad through alternative methods posted

by the PhilGEPS-registered Agency

Below 20.00%

Between 20.00 - 50.99%

Between 51.00-80.00%

Above 80.00%

Indicator 7. System for Disseminating and Menitcring Procurement Information

22

Presence of website that provides up-to-date procurement information easily
accessible at no cost

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

23

Preparation of Procurement Monitoring Reports using the GPPB-prescribed

format, submission to the GPPB, and posting in agency website

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

PILLAR Jll. PROCUREMENT OPERATIONS AND MARKET PRACTICES

Indicator 8. Efficiency of Procurement Processes

objectives within the target/allotted timeframe

24 _um_.mm:nmwm of total m__.:oc_.; of contracts signed within the assessment year Below 40.00% or above 100.00% Between 40.00- 60.99% Between 61.00% -80.00% Above 80.00%
against total amount in the approved APPs

25 Percentage of total number of contracts m_m:m.a wwm_:ma total number of Below 90. Between 90.00- 92.99% Between 93.00-95.00% Above 95.00%
procurement projects done through competitive bidding

76 " nead procrermant ctvives achieved desired contract outtomes and Not Compliant Partially Compliant Substantially Compliant Fully Compliant

Indicator 9. Compliance with Procurement Timeframes

and/or professionalization program

27 Percentage of contracts awarded within prescribed period of action to Below 90.00% Between 90.00 to 95.95% Between 96.00 to 99.99% 100%
procure goods

28 vm_.omsnm.mm of contracts awarded within prescribed period of action to Below 90.00% Between 90,00 to 95.95% Between 96.00 to 99.99% 100%
procure infrastructure projects

29 Percentage of R.uzz.mﬂm. awarded within prescribed period of action to Below 90.00% Between 90.00 to 95.95% Between 96.00 to 99.99% 100%
procure consulting services

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants
i i ] ” 4 .

30 There is a system within the procuring entity to evaluate the performance of Not Compliant Partially Compliant Substantially Compliant Fully Compliant
procurement personnel on a regular basis

QN FercaAR o pRitiipation of procaument st in proceam A reining Less than 60.00% Trained Between 60.00-75.99% Trained Between 76-90% of staff trained Between 91.00-100% Trained

32

The procuring entity has open dialogue with private sector and ensures access
to the procurement opportunities of the procuring entity

Not Compliant

Compliant

Indicator 11. Management of Procurement and Contract Management Records

33

The BAC Secretariat has a system for keeping and maintaining procurement
records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

34

Implementing Units has and is implementing a system for keeping and
maintaining complete and easily retrievable contract management records

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 12. Contract Management Procedures

35

Agency has defined procedures or standards in such areas as quality control,
acceptance and inspection, supervision of works and evaluation of
contractors’ performance

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

36

Timely Payment of Prccurement Contracts

After 45 days

Between 38-45 days

Between 31-37 days

On or before 30 days

PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding




No.

Assessment Conditions

Poor/Not Compliant (0)

Acceptable (1)

Satisfactory (2)

Very Satisfactory/Compliant (3)

1

2

3

37

Observers are invited to attend stages of procurement as prescribed in the
IRR

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 14. Internal and External Audit of Procurement Activities

38

Creation and operation of Internal Audit Unit (IAU) that performs specialized
procurement audits

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

39

Audit Reports on procurement related transactions

Below 60% compliance

Between 61-70.99% compliance

Between 71-89.99% compliance

Above 90-100% compliance

Indicator 15. Capacity to Handle Procurement Related Complaints

40

The Procuring Entity has an efficient procurement complaints system and has
the capacity to comply with procedural requirements

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

Indicator 16. Anti-Corruption Programs Related to Procurement

41

Agency has a specific anti-corruption program/s related to procurement

Not Compliant

Partially Compliant

Substantially Compliant

Fully Compliant

?f\?
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ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compiiance and Performance indicator (APCPI) Seif-Assessment Form

Name of Agency: DepEd Schools Division Office of Nueva Vizcaya
Date of Self Assessment: June 30, 2022

Name of Evaluator: RACHEL R. LLANA
Paosition: Schools Division Superintendent

No.

Assessment Conditions

Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Sublindicators

Supporting Information/Documentation
(Not to be Included in the Evaluation

PILLAR | LEGISLATIVE AND REGULATORY FRAMEWORK

Indicator 1. Competitive Bidding as Default Method of Procurement

Percentage of competitive bidding and limited source bidding

methods posted by the PhilGEPS-registered Agency

1.
: contracts in terms of amount of total procurement S 100 MRS
Percentage of competitive bidding and limited source bidding
1b
contracts in terms of volume of total procurement e oot Eviys
Indicator 2. Limited Use of Alternative Methods of Procurement
Percentage of shopping contracts in terms of amount of total
2
2 procurement B.40% a0 PMRs
Percentage of negotiated contracts in terms of amount of
2.b
total procurement 0.00% 3.00 PMRs
Percentage of direct contracting in t f t of total
2c 14 ing in terms of amount of tota 0.00% 3.00 PMRs
procurement
Percentage of repeat order contracts In terms of amount of
2d
total procurement 9.00% 800 MRS
2.e |Compliance with Repeat Order procedures nfa nfa Frocurement documents refative to
conduct of Repeat Order
2.f |Compliance with Limited Source Bidding procedures n/a n/a pmcuremen.t d.ucumenrs rEi.a m:'e *©
conduct of Limited Source Bidding
Indicator 3. Competitiveness of the Bidding Process
3.a |Average number of entities who acquired bidding documents 3.80 1.00 Agency records and/or PhilGEPS records
3.b [Average number of bidders who submitted bids 10.00 3.00 Abstract of Bids or other agency records
3.c_|Average number of bidders who passed eligibility stage 6.07 3.00 Abstract of Bids or other agency records
- Fully
3.d |Suff f period t . i
ufficiency of period to prepare bids Compiiant 3.00 Agency records and/or PhilGEPS records
Cost Benefit Analysis, Work Plans,
Use of proper and effective procurement documentation and Fully 03 .ene r‘na w,s er ans‘ e
3e - = 3.00 Technical Specifications included in bidding
technical specifications/requirements Compliant
documents
Average | 2.18
PILLAR Il. AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY
Indicator 4. Presence of Procurement Organizations
Full Verify copy of Order creating BAC;
4.a |Creation of Bids and Awards Committee(s) u'_v 3.00 Organizational Chart; and Certification of
Compliant =
Training
il Verify copy of Order creating BAC
4.b |Presence of a BAC Secretariat or Procurement Unit v W 3.00 Secretariat; Organizational Chart; and
Compliant s e
Certification of Training
Indicator 5. Procurement Planning and Implementation
5.a |An approved APP that includes all types of procurement Compliant 3.00 Copy of APP and its supplements (if any)
Preparation of Annual Procurement Plan for Commaon-Use
oh Supplies and Equipment (APP-CSE) and Procurement of Full—y 3.00 APP, APP-CSE, PMR
Common-Use Supplies and Equipment from the Compliant
Procurement Service
- 2o o GPPB-identified non-CSE ITBs and/or RFQs clearly
5.c Existing Green Specifications for -identified non Compliant 3.00 {ndicate the use of green technical
items are adopted specifications for the procurement activity
Indicator 6. Use of Government Electronic Procurement System
6.a Percentage of bid opportunities posted by the PhilGEPS- 100.00% 3.00 Agency records and/or PhilGEPS records
registered Agency
6b Percentage of contract award infarmation posted by the 100.00% 3.00 Agency records and/or PhIIGEPS records
PhIIGEPS-registered Agency
g |Percentage of contract awards procured through alternative 100,00% 300 Agency records and/or PhilGEPS records

/‘_
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ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compiiance and Performance indicator (APCPI) Seif-Assessment Form

Name of Agency: DepEd Schools Division Office of Nueva Vizcaya
Date of Self Assessment: June 30, 2022

Name of Evaluator: RACHEL R. LLANA
Position: Schools Division Superintend

23

24

25

26

27

28

29

action to procure consulting services

No. Com the i
A t Conditions cy Score | APCP1 Rating* ments/Findings to Supporting Information/Documentation
Indicators and Sublndicators (Not to be Included in the Evaluation
Indicator 7. System for Disseminating and Monitoring Procurement information
22 Presence of website that provides up-to-date procurement Fully 3.00 Iden‘tn‘v fpmﬁc procuremer.wt-relared T
" linformation easily accessible at no cost Compliant ' partion Withe agencywelsteand sgleciie
website links
Preparation of Procurement Monitoring Reports using the Substantial ¢ ; g
7.b |GPPB-prescribed format, submission to the GPPB, and : N a';, o 200 Copv,n PRAR B s oy KON s
posting in agency website ompliant submitted to GPPB
Average Il
| PILLAR IIl. PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficlency of Procurement Processes
8a Percentage of total amount of contracts signed within the 82.87% 3.00 APP {including Supplemental
" |assessment year against total amount in the approved APPs : : amendments, if any) and PMRs
Percentage of total number of contracts signed against total ) "
8.b |number of procurement projects done through competitive B6.6T% 0.00 f\PP(IncPudlng Suppieentatamendments.
it any)and PMRs
bidding
Agency Procedures/Systems for the
conduct of needs analysis or market
Planned procurement activities achieved desired contract Fully research, monitoring of timely delivery of
8.c |outcomes and objectives within the target/allotted g 3.00 goods, works, or services
] Compliant
timeframe
Contracts with amendments and variations
to order amount to 10% or less
T
Indicator 9. Compliance with Procurement Timeframes
s Per.centage of contracts awarded within prescribed period of 100.00% 3.00 PMRSs
action to procure goods
b -
9b er—cEntage of con‘tracts awarded wr.thln prescribed period of 100.00% 3.00 PMRs
action to procure infrastructure projects o S| | I - R B —
g Percentage of contracts awarded within prescribed period of n/a afh PMRS

i
T

Indicator 10. Capacity Building for Government Personnel and Private Sector Participants

30

31

32

33

There is a system within the procuring entity to evaluate the

Fully

Samples of forms used to evaluating
procurement performance on top of or

34

35

36

30 days

e i T s

1 performance of procurement personnel on a regular basis Compliant = incorporated within the regular
lassessment for Procurement Perscnne!
e ; Ask for copies of Office Orders, training
10.b Percentage of participation of pfocur}zment sfaf'f n 0.00% 0.00 modules, list of participants, schedules of
procurement training and/or professionalization program :
actual training conducted
The procurin, { ivate se
10.c ans :nsures ::::fsn:: :rs:: ;::ciil‘atalfng::t::::uﬁ:;::ltties ::ot:\e Compliant 3.00 Askfor coplesof documentation of
< Z activities for bidders
procuring entity
(e )
Indicator 11. M t of Procurement and Contract Management Records
Verify actual procurement records and
time it took to retrieve records (should be
11a The BAC Secretariat has a system for keeping and Fully 2.00 no maore than two hours})
maintaining procurement records Compliant ' Refer to Section 4.1 of User's Manual for
list of procurement-related documents for
record-keeping and maintenance,
Implementing Units has and is implementing a system for Fully Verify actual contract management
11.b | keeping and maintaining complete and easily retrievable Comphant 3.00 records and time it took to retrieve
contract management records records should be no more than two hours
Indicator 12. Contract Management Procedures
Agency has defined pracedures or standards in such areas as Fully Verify copies of written procedures for
12.a | quality control, acceptance and inspection, supervision of Compliant 3.00 quality control, acceptance and inspection;
works and evaluation of contractors’ performance CPES evaluation formsz
Ask Finance or Accounting Head of Agency
12.b|Timely Payment of Procurement Contracts gpiseinsion 3.00 for average period for the release of

payments for procurement contracts




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance indicator (APCPi) Seif-Assessment Form

Name of Agency: DepEd Schools Division Office of Nueva Vizcaya
Date of Self Assessment: June 30, 2022

Name of Evaluator: RACHEL R. LLANA
Position: Schools Division Superintendent

No. Comments/Findings to the Supporting Information/Documentation
Assessment Conditions Score | APCPI Rating*
Agency 6" | Indicators and Sublndicators | _(Not to be Included in the Evaluation
Average IlI 2.50
PILLAR IV. INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM
Indicator 13. Observer Participation in Public Bidding
Verify copies of Invitation Letters to CSOs
37|13.a Observers are invited to attend stages of procurement as Fully 3.00 and professional associations and COA (List
| prescribed in the IRR Compliant : and average number of CSOs and PAs
invited shall be noted.)
Indicator 14. Internal and External Audit of Procurement Activities
Verify copy of Order or show actual
38l14.2 Creation and operation of Internal Audit Unit (IAU) that Fully 3.00 organizational chart showing IAU, auidt
" |performs specialized procurement audits Compliant ' reports, action plans and IAU
recommendations
Above 90-
Verify COA Annual Audit Report on Action
39|14.b |Audit Reports on procurement related transactions 100% 3.00 N fy ? . ! Por
. on Prior Year's Audit Recommendations
compliance
Indicator 15. Capacity to Handle Procurement Related Complaints
Verify copies of BAC resolutions on Motion
The Procuring Entity has an efficient procurement complaints Full for Reconsiderations, Protests and
40)15.a | system and has the capacity to comply with procedurai Gom liinl 3.00 Complaints; Office Orders adopting
requirements P mesures to address procurement-related
complaints
Indicator 16. Anti-Corruption Programs Related to Procurement
a1l16a Agency has a specific anti-corruption program/s related to Fully 3.00 Verify documentation of anti-corruption
"~ |procurement Compliant . program
Average IV
GRAND TOTAL (Avarege | + Average Il + Average IIl + Average IV / 4) 6
Summary of APCPI Scores by Pillar Agency Rating
I
APCPI Pillars Ideal Rating | Agency Rating
slar | |Legislative and Regulatory Framework 3.00 2.18
e I [Agency Insitutional Framework and Management Capacity 3,00 2.90 v I
viar 1l [Procurement Operations and Market Practices 3.00 2.50
shae IV |Integrity and Transparency of Agency Procurement Systems 3.00 3.00
m
Total (Pillar +Pillar lI+Pillar lit+ PillariV)/4 3.00 2.65)

Back to
"how to fill up"




Name of Agency: DepEd Schools Division Office of Nueva Vizcaya

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: CY 2023-2024

e

Ubdndicators |Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
p — oetitive bidding and limited source Tustain the timely preparation of Annual Procurement Plan (APP) for Program owners, HOPEand BAC R S
ercenta of com itive bicdl an 5 . . s ers, an aptop, rroj ar, eals, Frinter,
asy identificat f ects that has to undergo co titive
" bidding contracts in terms of amount of total procurement 3 <._ il _.o: ol proj . o FEO compettv ok Members and Secretariat Getchar to Dacember 2027 Coupon Bend
P t of competitive bidding and limited source Sustainthe timely preparation of Annual Procurement Plan D] ten Program owners, HOPE d BAC Lapt Projector, Meals, Print
ercentage of competitiv . - " s, an aptop, Projector, Meals, Printer,
. easy identification of the total volume of projects that has to
- bidding contracts in terms of volume of total procurement i’ - .o . L pros s Members and Secretariat Octoher to December 2022 Coupon Bond
p . ¢ shopping contracts in terms of amount of Sustain the timely preparation of the Annual Procurement Plan (APP) b rssi S HOPE8rd BAC i A i
2.a drcertage of shOPPINg =0 b g to identify which project has to undergo shopping contracts based on| B nars: : ek October to December 2022 Laptop, Projector, Mesls, Printer,
total procurement Members and Secretariat Coupon Bond
b 5 f negotiated contractsn terms of amount of Sustain the timely preparation of the Annual Procurement Plan brogram own HOPE and BAC y Peci s, Pri
| T . " o= . v
2.b SrEeiagh oL b (APP) 1o identify possible projects with limited number of bidders g ers .m: October to December 2022 aptop, Projector, Meals, Printer,
total procurement ; L Members and Secretariat Coupon Bond
= tage of direct contracting in terms of amount of Sustain the timely preparation of the Annual Procurement Plan (APP) orogram owners, HOPE and BAC P ; )
|
2.c ercentage: o ontracting in te to identify possible projects that might undergo direct cantracting & cwmers, .m_.,_ October to December 2022 Laptop, Prjector, Meats, PR
total procurement - ¢ Members and Secretariat Coupon Bond
Sustain the timely preparation of the Annual Procurement Plan (APP)
t in terms of amount : Progra i i
24 Percentage of repeat order contracts in terms of am nt {o identify possible projects that might undergo possible repeat gram owners, Io_um, and BAC October to December 2022 Laptop, Projector, Meals, Printer,
of total procurement ) i Members and Secretariat Coupon Bond
2.e Compliance with Repeat Order procedures Strict adherence to IRR of RA 9184 on repeat order procedures BAC Members and Secretariat  |January - December 2023 _m..u_unov. _M.o_.ﬂﬂ or, Meals, Printer,
oupon Bo
Strict adherence to IRR of RA 9184 on limited source biddin, i i
2.f Compliance with Limited Source Bidding procedures o BAC Members and Secetariat  |January - December 2023 Laptop, Projector, Meals, Printer,
procedures Coupon Bond
Average number of entities who acquired bidding Proper accounting of the number of bidders who acquired bidding
3.a il documents versus the number of projecs to be bid BAC Members, BAC Secretariat |January - December 2023 Laptop, Printer, Coupon Bond
Proper accounting of the number of bidders who acquired bidding
3.b Average number of bidders who submitted bids documents versus the number of bidders who submitted bidding BAC Members, BAC Secretariat |lanuary - December 2023 Laptop, Printer, Coupan Bond
Proper accounting of the number of bidders who submitted bidding
3c Average number of bidders who passed eligibility stage documents versus their number of bidders who passed the eligibility |BAC Members, BAC Secretariat |January - December 2023 Laptop, Printer, Coupon Bond
3d sufficiency of period to prepare bids Adherence to procurement guidelines and procedures BAC Members, BAC Secretariat |lanuary - December 2023 Laptop, Printer, Coupon Bond
. Takirg minutes of meetings during pre-bid conference and bid
Use of proper and effective procurement documentation . N
; evaluation as per mandated by RA 9184 Conduct of appropriate BAC Members, B i - i
e and technical specifications/requirements P Y / pprop rs, BAC Secretariat |January - December 2023 Laptop, Printer, Coupon Bond
4 - £ Bicla il Aveirds 6 ittee(s) Issuance of Office Order in the Creation of Bids and Awards HOPE Schob .
a reation of Bids and Awards Commi e Committee by the HOPE ctober to December 2022 |Laptop, Printer, Coupon Bond
iB B ¢ a BAC Secretariat or Procurement Unit Issuance of Office Order in the Creation of the BAC Secretariat of HOPE o B .
A resence of a ecretariat or Procure procarement Unit by the HOPE ctober to Decamber 2022 |Laptop, Printer, Coupon Bond
Sustain the preparation of the Annual Procurement Plan together W HOPE and BAC . : .
S.a An approved APP that includes all types of procurement  |with the different units of the division to identify different types of g M ki October to December 2022 Laptop, Projector, Meals, Printer,
L HOPE Members s Py Coupon Bond
£,




Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Name of Agency: DepEd Schools Division Office of Nueva Vizcaya Period: CY 2023-2024
Sub-indicators _|Key Area for Development Proposed Actions to Address Key Areas Responsible Entity Timetable Resources Needed
Preparation of Annual Procurement Plan for CammorLise Sustain the preparation of Annual Procurement Plan to identify
i P- P , HOPE and BAC Laptop, Projector, Meals, Printer,
5b ﬁnw””uo:mw mﬂun mm_“_u___..““ ?“m.m n_mﬂ M””_ %Mﬂ;nﬂ“ﬂm:n o Commonly Use Supplies and Equipment that needs to be included in ?\Hm«“ moM.“._mﬂ_m o Enmmqﬂ._ October to December 2022 no_”__u%: wn:_. d
mmon-Lee _u_.u e =gl |the formulation of the APP-CSE RS SURRY
Procurement Service
Sc .mx_mm:m Green Specifications for GPPB-identified non-CSE Encourage adoption green and sustainable non CSE items of end- Program owners, HOPE and BAC aniiaiy - Détsmber 2023 Laptop, Printer, Coupon Bond
items are adopted users Members, Supply Officer
id iti the P Stri i il S i |Laptop, Projector, Meals, Printer,
& vmq.omimmm of bid opportunities posted by the PhilGEPS- _._.2 ..“oa_u__msom to PhilGEPS posting procedures for all procurement BAC Members, BAC Secretariat banuary - December 2023 ptop, j
registered Agency activities Coupon Bond
Percentage of contract award information posted by the  |Proper accounting of bid opportunities posted in the PhilGEPS versus . "
) AC M s, BAC Secretariat |lanuary - December 2023 Laptop, Printer, Coupon Bond
b PhilGEPS-registered Agency the number of contracts awarded to bidders. PG Mmahars; ere S 4 PP Po
Percentage of contract awards procured through Proper accounting of bid opportunities posted in the PhIIGEPS
6.c alternative methods posted by the PhilGEPS-registered through alternative methods versus the number of caontracts BAC Members, BAC Secretariat ﬂm:cm_d - December 2023 Laptop, Printer, Coupon Bond
A awarded to bidders,
bttt ; d - _— . ) .
7a Presence of wel .u;o hat .u3<_nmm up-to-date procurement Zw.:.._.»m:._ a part of the division website where c_uamnm& procurement BAC Members, BAC Secretariat |January - December 2023 4_.!30? P — —
information easily accessible at no cost activities are made transparent to other people and bidders.
Preparation of Procurement Monitoring Reports using the |Proper accounting and timely recording of projects and annual
7b GPPB-prescribed format, submission to the GPPB, and preparation of Procurement Monitoring Report using the GPPB- BAC Members, BAC Secretariat |lanuary - December 2023 Laptop, Printer, Coupon Bond
posting | i i i i
Percentage of total amount of contracts signed within the Proper and timely recording, accounting and careful monitoring of
B.a assessment year against total amount in the approved the amount of contracts signed within the assessment year against |BAC Members, BAC Secretariat |January - December 2023 Laptop, Printer, Coupon Bond
PPs t i i
Percentage of total number of contracts signed against Proper and timely recording, accounting and careful monitoring of
8.b total number of procurement projects done through the total number of contracts signed against total number of BAC Members, BAC Sacretariat |lanuary - December 2023 Laptop, Printer, Coupon Bond
mpetitive bidding procure iti iddi
Planned procurement activities achieved desired contract |Sustain the preparation and strict adherence to the Annual
I s " : . . Program owners, HOPE and BAC
B.c outcomes and objectives within the target/allotted Procurement Plan in relation to strict compliance to applicable IRR MMaHibers January - December 2023 Laptop, Printer, Coupen Bond
i ] of RA wu.m..a 3
Percentage of contracts awarded within prescribed period Sustain the prep mﬂu:o: E”a SRS ma:mqm:nm. s >a::.m_ Program owners, HOPE and BAC .
S.a . Procurement Plan in relation to strict compliance to applicable IRR January - December 2023 Laptop, Printer, Coupon Bond
of action to procure goods i Members
- 2 Sustain the preparation and strict adherence to the Annual
Percentage of contract: ard hin prescribed peri ners, HOPE and BAC .
9.b st FaWATchac whiin praser period Procurement Plan in relation to strict compliance to applicable IRR Frogram gwners, an January - December 2023 Laptop, Printer, Coupen Bond

of action to procure infrastructure projects Members

. N B tai ati ] t
Percentage of contracts awarded within prescribed period Sustain the preparation and strict adherence 5 the Annusl

Program owners, HOPE and BAC
9.c Procurement Plan in relation to strict compliance to applicable IRR ogram

January - December 2023 Laptop, Printer, Coupen Bond

of action to procure consulting services Members
There is a system within the procuring entity to evaluate i )
Maint: ternal Audit Unit luate th HOPE, BAC Members and
10.a the performance of procurement personnel on a regular 2intain Internal Audit Unit to evaluate the performance of i ; - b October to December 2021 |Laptop, Printer, Coupon Bond
i procurement personnel on a regular basis Secretariat

Maintain record on the trainings attended by procurement staff and

t f participation of pro ment staff i
Percentage of participation of procurement staff in recommend them for procurement trainings and/or BAC Chairman January - December 2023 Laptop, Printer, Coupen Bond

10.b i R
procurement training and/or professionalization program

professi

. o




Name of Agency: DepEd Schools Division Office of Nueva Vizcaya

Annex D

PROCUREMENT CAPACITY DEVELOPMENT ACTION PLAN TEMPLATE

Period: CY 2023-2024

appropriate action

IAU, BAC Members

January - December 2023

Ent i urces Needed
Sub-ndicators |Key Area for Development Proposed Actions o Address Key Areas esponsible Entity Timetable L
The procuring entity has open dialogue with private sector JAN Procurement opportunities of the division will be posted on
i - top, Printer, Coupon Bond
10.c and ensures access to the Procurement opportunities of  |PhilGEPS and pre-bid conferences are scheduled based on posted BAC Members, BAC Secretariat |lanuary - December 2023 Laptop, P
L DIO|
113 The BAC Secretariat hasa system for keeping and BAC Secretariat maintains an organized filing of procurement records BAC Members, BAC Secretariat |lanuary - December 2023 rmeou. Printer, Coupon Bond
maintaining procurement records and pertinent data for at least 5 years
Implementing Units has and is implementing a system for . i g v B ar :
11.b keeping anc maintaining complete and easily retrievable | "P/eMeNting Units maintain an organized flling of procurement BAC Members, BAC Secretariat |lanuary - December 2023 J_bunou. frinter, Coupon Bend
records and pertinent data for at least 5 years
contract management records
Agency has defined procedures or standards in such areas
: - Printer, Coupon Bond
12.a as quality control, acceptance and inspection, supervision Compliance to existing Process Manual on Procurement BAC Members, BAC Secretariat |lanuary - December 2023 Laptop, PO
of works and evaluation of contractors’ performance
Proper monitoring of the status and completion of supporting
i - | Printer, Coupon Bond
12.b Timely Payment of Procurement Contracts documents of projects to make sure that Payment of procurement  |BAC Members, BAC Secretariat January - December 2023 |Laptop, po
13.a Observers are invited to attend stages of procurement as  |BAC secretaritat will make sure that invitation letters are sent to BAC Members, BAC Secretariat |lanuary - December 2023 JLaptop, Printer, Coupon Bond
’ prescribed in the IRR observers during stages of procurement
14.2 Creation and operation of Internal Audit Unit (IAU) that  |Maintain operation of the Internal Audit Unit to evaluate the HOPE January - December 2023 |Laptop, Printer, Coupon Bond
. performs specialized procurement audits performance of procurement personnel on a regular basis
intai issi i dit reports to AC and HOPE for
14.b Audit Reports on procurement related transactions Maintain submission of internal At repar tACs

Laptop, Printer, Coupon Bond

15.a

16.a

The Procuring Entity has an efficient procurement

complaints system and has the capacity to comply with

Bidders are informed during pre-procurement and pre-bid
conference of the complaints mechanism based on RA 9184

IAU, BAC Members

January - December 2023

Laptop, Printer, Coupon Bond

Agency has a spedific anti- corruption program/s related to
procurement

Strict conduct of pre-audit by accounting section and post audit by
COA

IAU, BAC Members

January - December 2023

Laptop, Printer, Coupon Bond

v &N




